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Reorganization Proposal 
Office of the Vice President for Research and Innovation 

University of Hawai‘i System Office 
 

EXECUTIVE SUMMARY 
 

I. Purpose: 
 
The purpose of this reorganization is threefold:  
 
1) Update the organizational structure and functional statements of the University 

of Hawai‘i System Office of the Vice President for Research and Innovation 
(OVPRI); 
 

2) Review the current organizational structure due to the recent incorporation of 
the Office of Research Compliance from the University of Hawai‘i at Mānoa 
(UH Mānoa) to OVPRI; 

 
3) Meet the expectations and desired outcomes of:  
 

a) the Western Interstate Commission on Higher Education (WICHE) report 
dated April 30, 2015, which recommended that the University of Hawai‘i’s 
administrative effectiveness and efficiency could be improved by clearly 
defining and delineating the roles and responsibilities of system and campus-
level administrative units;  
 
b) the UH Board of Regent’s directive to the UH President to seek 
administrative reorganizations designed to reduce costs, establish clear lines 
of authority and responsibility, minimize duplication of effort, and improve 
efficiencies and effectiveness via the consolidation and realignment of system-
level and campus-level offices;  
 
c) the University of Hawai‘i Strategic Directions, 2015-2021, Hawai‘i Innovation 
Initiative (HII) goal to “Create more high-quality jobs and diversity Hawai‘i’s 
economy by leading the development of a $1 billion innovation, research, 
education and training enterprise that addresses the challenges and 
opportunities faced by Hawai‘i and the world”; and  
 
d) the recommendations noted in the Research Compliance Task Force Report 
(RCTF) dated October 2015, which recommended that UH:  a) Build an 
Effective Research Community in Compliance with Regulations; b) Improve 
Compliance Efficiency for the UH Research Community; and c) Reorganize to 
Enable the UH Research Community to be More Successful and Efficient, 
While Maintaining Compliance with Regulations. 
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II. Major Elements of the Proposal: 
 
1. The creation of a new Fiscal and Administrative Operations unit in OVPRI 

(Chart I) that combines all fiscal and administrative positions to provide a 
shared services approach to service the entire OVPRI organization and its 
research community. 

2. Changing the title of the Assistant Vice President for Research Compliance, 
Office of Research Compliance, Pos. No. 89119, to the Director of Research 
Compliance, to be consistent and in alignment with all other organizational unit 
leaders under OVPRI. 

3. Creating the Office of Export Controls under the Office of Research Compliance 
(proposed Chart III), and having the Contracts and Grants Specialist, PBD, 
Pos. No. 81317, report to the newly retitled Director of Research Compliance, 
Pos. No. 89119, in lieu of the Vice President of Research and Innovation, Pos. 
No. 89538. 

4. Combining the Academy for Creative Media System and the STEM Pre-
Academy into a newly created Office of Strategic Initiatives to focus on projects 
and programs created by the Legislature and to ensure that these units achieve 
their performance and metrics targets. 

5. Reflect the change in title and bargaining unit exclusion of Faculty Specialist, 
S5M11, Pos. No. 88934T, to an Executive Managerial position, Administrative 
Program Officer, SM-2, Pos. No. 89557, effective December 1, 2016. 

6. Moving the Financial Conflicts of Interest and Commitment (FCOIC) 
responsibilities from the Office of Research Services, Fiscal Compliance, to the 
Office of Research Compliance, Office of Research Integrity; renaming the 
Office of Research Services, Fiscal Compliance to Financial Compliance; and 
moving Fiscal Support Specialist, PBB, Pos. No. 77314, from the Office of 
Research Services, Financial Compliance, to the Office of Research 
Compliance, Office of Research Integrity 

7. Establishment of the Office of Innovation and Commercialization; renaming the 
Office of Technology Transfer and Economic Development to the Office of 
Technology Transfer; and the creation of the office of UH Ventures and the 
Strategic Grants Development Office. 

 
III. Resource Impact: 

 
A. Budget 

 
1. What is the estimated cost of the reorganization? 

 
This proposed reorganization proposal will not incur any additional cost or 
increase costs to the current operational budget for OVPRI. 
 

2. Are any additional funds needed? If so, how will the costs of the 
reorganization be funded? 
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No.  
 

3. Will the reorganization result in cost savings or be cost neutral? 
 

It is anticipated that the proposed reorganization will be cost neutral in hard 
costs, with a potential for soft cost savings through the combining of fiscal 
and administrative services.  This shared services approach will reduce 
and/or eliminate duplication, improve on services and the delivery of 
services through continuity and coverage, as well as build organizational 
capacity. 
 

B. Operational 
 

1. What is the overall impact on faculty and staffing responsibilities, if any? 
 

There will be no impact on faculty and staffing responsibilities. 
 

2. Will additional faculty/support personnel be required?  If so, what is the plan 
to obtain the additional faculty/staffing to successfully implement the 
reorganization? 

 
Additional faculty/support personnel will not be required. 

 
3. Will there be a reduction in faculty/staff?  If so, what steps are planned or 

have been taken to ensure proper consultation? 
 

There will be no reduction in faculty/staff due to the proposed 
reorganization. 
 

4. Identify faculty/staff positions impacted by the anticipated change. 
 

• Assistant Vice President for Research Compliance, Pos. No. 89119 
(change in title to Director of Research Compliance).  No change in 
organizational segment. 

• Director of Administrative Services, Pos. No.77119T (change in 
organization segment OVPRI to OVPRI Fiscal and Administrative 
Operations; change in working title from Director of Administrative 
Services to Senior Administrative Services Manager; and new 
supervisory responsibilities) 

• Administrative Services Manager, Pos. No. 77804 (change in 
organizational segment OVPRI to OVPRI Fiscal and Administrative 
Operations and supervisor) 

• Administrative Officer, Pos. No. 80038 (change in organizational 
segment OVPRI to OVPRI Fiscal and Administrative Operations and 
supervisor) 
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• Administrative and Fiscal Support, Pos. No. 77226T (change in 
organizational segment OVPRI to OVPRI Fiscal and Administrative 
Operations) 

• Administrative Officer, Pos. No. 81901 (change in organizational 
segment OVPRI to OVPRI Fiscal and Administrative Operations) 

• Administrative Services Manager, Pos. No. 80161 (change in 
organizational segment ORS Administrative Operations to OVPRI Fiscal 
and Administrative Operations and supervisor) 

• Administrative and Fiscal Support, Pos. No. 78836(W) (change in 
organizational segment ORS Administrative Operations to OVPRI Fiscal 
and Administrative Operations) 

• Human Resources Specialist, Pos. No. 81855 (change in organizational 
segment ORS Administrative Operations to OVPRI Fiscal and 
Administrative Operations) 

• Clerk, #101845T (change in organizational segment ORS Administrative 
Operations to OVPRI Fiscal and Administrative Operations) 

• Administrative Officer, Pos. No. 77571 (change in organizational 
segment STEM Pre-Academy to OVPRI Fiscal and Administrative 
Operations and supervisor) 

• Administrative Officer, Pos. No. 80504 (change in organizational 
segment ORC Animal and Veterinary Services Program to OVPRI Fiscal 
and Administrative Operations and supervisor) 

• Administrative and Fiscal Support, Pos. No. 84131 (change in 
organizational segment ORC Animal and Veterinary Services Program 
to OVPRI Fiscal and Administrative Operations and supervisor) 

• Information Technology Specialist, Pos. No. 80419T (change in 
organizational segment OVPRI to OVPRI Fiscal and Administrative 
Operations and supervisor) 

• Information Technology Specialist, Pos. No. 79392T (change in 
organizational segment ORC to OVPRI Fiscal and Administrative 
Operations and supervisor) 

• Operations Coordinator, Pos. No. 79304T (change in organizational 
segment OVPRI to OVPRI Fiscal and Administrative Operations and 
supervisor) 

• Fiscal Specialist, Pos. No. 77314 (change in organizational segment 
ORS Fiscal Compliance to ORC Office of Research Integrity and 
supervisor) 

• Director, Pos. No. 89435 (change in organizational segment Office of 
Technology Transfer and Economic Development to Office of Innovation 
and Commercialization and supervisor) 

• Administrative Assistant, Pos. No. 81300T (change in organizational 
segment Office of Technology Transfer and Economic Development to 
Office of Innovation and Commercialization) 

• Technology Transfer Specialist, Pos. No. 81914T (change in 
organizational segment Office of Technology Transfer and Economic 
Development to Office of Technology Transfer) 
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• Technology Transfer Specialist, Pos. No. 77309 (change in 
organizational segment Office of Technology Transfer and Economic 
Development to Office of Technology Transfer) 

• Technology Transfer Specialist, Pos. No. 79254T (change in 
organizational segment Office of Technology Transfer and Economic 
Development to Office of Technology Transfer) 

• Technology Transfer Specialist, Pos. No. 81969T (change in 
organizational segment Office of Technology Transfer and Economic 
Development to Office of Technology Transfer) 

• Technology Transfer Specialist, Pos. No. 78177T (change in 
organizational segment Office of Technology Transfer and Economic 
Development to Office of Technology Transfer) 

• Technology Transfer Specialist, Pos. No. 79585T (change in 
organizational segment Office of Technology Transfer and Economic 
Development to Office of Technology Transfer) 

• Director of ACM, Pos. No. 88934T (change in supervisor, change in 
position number to Pos. No. 89557, and change from BU-07 to excluded 
E/M).  Remaining in ACM and change in organizational segment. 

• Administrative Services Manager, Pos. No. 77694 (change in 
supervisor).  Remaining in STEM and no change in organizational 
segment. 

• Research Associate, Pos. No. 80751 (change in working title from ORC 
Director of Human Studies Program to ORC Human Studies Program 
Manager) 

• Research Associate, Pos. No. 81657 (change in working title from ORC 
Director of Animal Welfare and ORC Biosafety Program to Animal 
Welfare and Biosafety Program Manager) 

• Faculty Specialist, Pos. No. 86262 (change in working title from ORC 
Director of Animal and ORC Veterinary Services Program to Animal and 
Veterinary Services Program Manager) 

• Research Associate, Pos. No. 79509T (change in working title from 
ORC Director of Office of Research Integrity to ORC Office of Research 
Integrity Manager) 

• Contracts and Grants Specialist, Pos. No. 81317 (change in working title 
from ORC Director of Export Controls to ORC Export Controls Manager) 

• Fiscal Manager, Pos. No. 80379 (change in working title from ORS 
Associate Director of Cost Studies to ORS Cost Studies and Rate 
Analysis Manager) 

 
C. Space 

 
1. Will additional space outside own resources/allocations be required? 

 
No.  The proposed organization is merely a re-structuring of the OVPRI 
organization. 
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IV. Consultation: 

 
Explain or list the individuals and groups consulted and the key 
comments/feedback received. 
 
Executive Leadership at both the UH System and campus levels (e.g., UH 
President, Vice Presidents, and Chancellors) were consulted with regard to the 
subject proposal; no comments in opposition were received. 
 
The All Campus Council of Faculty Senate Chairs were consulted regarding the 
subject proposal; no comments in opposition were received. 
 
The Hawai‘i Government Employees Association (HGEA) and the University 
of Hawai‘i Professional Assembly (UHPA) were consulted pursuant to statutory 
and contractual requirements.   

 
 

V. Implementation: 
 

Explain when and how this reorganization will be implemented.  Identify anticipated 
effective date. 
 
This proposed reorganization will be implemented upon approval by the UH 
President. 
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