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Your approval is requested to reorganize the Office of the Vice Chancellor for
Administration effective July 1, 2018. In accordance with AP 3.101, University of Hawaii
Organizational and Functional Changes, reorganizations must be approved two supervisory
levels above the level at which the changes are proposed. In this proposal, the Chancellor has
the authority to approve this request. This reorganization proposal does not impact BOR policy
or law, incur significant additional expenses, or have significant programmatic impact on the
University.

Consultation letters were sent to both HGEA and UPW. HGEA requested an extension
and followed up with a letter that they had no concerns. UPW did not respond or request an
extension to review the proposal.

Please feel free to contact me if you have any questions.
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Proposal for Reorganization of the
Office of the Vice Chancellor for Administration
University of Hawai'i - West O'ahu

L. Purpose and Summary

The University of Hawai'i - West O"ahu (UHWO) is proposing changes to the
organization of the Office of the Vice Chancellor for Administration (OVCA). Since
moving to the new Kapolei campus in 2012, the OVCA division has increased from 17
to 55 permanent positions. The addition of new staff and organizational functions in the
existing structure are no longer viable to sustain the needed support services required
to maintain a new campus. Campus expansion plans includes a new Administration
and Allied Health Building which is scheduled to open by Spring 2019, and a new
Creative Media Building in 2020. The purpose of this reorganization is to:

1) Restructure the Office of the Vice Chancellor for Administration and create a tota!
of seven departments reporting to the Vice Chancellor.

2) ° Establish a new Planning and Facilities Department (PFD) to be led by the
Registered Architect, PBD, #77395 (Director of Planning and Facilities). This new
department will be responsible for long range development plans, master planning for
campus and non-campus lands, facilities utilization and maintenance, facilities
sustainability initiatives, capital improvements program, repair and maintenance, and
environmental health and safety.

3) Establish three sections within PFD to include: Design and Construction:
Facilities Management; and Environmental Health and Safety.

4) Restructure the Campus Services Department and rename the department to
Auxiliary Services reporting to the Vice Chancellor and move Food Services and Events
and Campus Security to this department. All Operations and Maintenance personnel will
be moved to the Planning and Facilities Department. g
5) Establish a Government Relations Department reporting to the Vice Chancellor.
6) Restructure the Business Office into two separate depariments, Budget and
Fiscal.

7 Revise reporting lines of Fiscal Specialist, PBB, #81682 and Fiscal Specialist,
PBB, #79488.

8) Restructure the Human Resources Department to add a new supervisory level.



i Present Organization

Currently, the Vice Chancellor for Administration has the following direct reports:
1) Registered Architect, #77395

2) Admin & Fiscal Supp Sp, #78881

3) Admin & Fiscal Supp Sp, #77191

4) Government Relations, #78701

5) Budget Manager, #78106

6) Fiscal Manager, #76346

7) Auxil & Fac Svcs Mgr, #78382

B) Human Resources Manager, #78463

9) IT Manager, #77548

The present organization does not adequately address the services provided and
needed for a new campus. Since moving to Kapolei, the division has grown in
permanent position counts and extended its functional capacity. The expertise needed
to maintain a fully operational campus which is slated for expansion has led us to
restructure our existing operations to accommodate both future growth and current
operational needs.

The rapid expansion of the UHWO campus has led to an increase in staffing that now
requires the departments to further delineate roles and functions that were carried out
by the limited staffing that was available or procured through service contracts on an as
needed basis.

. Proposed Organization

Two positions will remain in the Office of the Vice Chancellor for Administration, the
Vice Chancellor, #88142, and an Admin & Fiscal Supp Sp, #79667 which currently
reports to Government Relations.

We propose to expand the number of departments reporting to the Vice Chancellor from
four to seven departments: Planning and Facilities; Auxiliary Services; Government
Relations; Budget; Fiscal; Human Resources; and Information Technology.



Planning and Facilities will have responsibility for matters related to land and
transportation planning and management, new campus construction and renovations,
and operations and maintenance. The Director (Registered Architect, PBD, #77395)
will assume all negotiations, project planning, and management of all campus
development related activities. In addition, this position will begin the development of
strategic initiatives for a long range master ptan, housing plan, and maintenance plan
that supports both the UHWO Strategic Plan and Academic Development Plan, The
Office Assistant [V, #800708 that was previously part of Campus Services will be
re-described to a Secretary I, SR-12 and reassigned to provide administrative support
for the Director. The Director will directly manage land and capital planning, and
oversee three sections: Design and Construction; Facilities Management; and
Environmental Health and Safety.

1) Facilities Management, (formerly part of Campus Services) will be responsible for
all campus facilities, custodial, grounds and repairs. The Auxiliary and Facilities
Manager, PBC, #78382 position has been redescribed and reallocated to a PBB. This
position will focus on managing the campus physical plant, including HVAC, plumbing,
and electrical systems, identifying and directing campus energy initiatives, and
supporting the Planning and Facilities Department with new construction, renovation,
repair and maintenance projects. This position willi oversee Building Services and
Grounds, and the Building Maintenance sections. In addition, the Admin & Fiscal
Support Sp, #78881 which currently reports to the Vice Chancellor, will be moved to this
unit to assist with the Work Coordination Center and provide needed administrative
support.

a) Building Services and Grounds will be headed by the Auxiliary & Facilities
Services Officer, PBB, #77176. This position will oversee Custodial, General Labor and
Landscape Services. Both working supervisors, the Janitor |, #900257 and the
General Laborer Ill, #900645 will be reporting to this position.

b) Building Maintenance will include two Building Maintenance Workers, #900609
and #900808, and an Electrician {, #900815. All three positions will be reporting
directly to the Auxiliary and Facilities Services Manager, #78382.

2) Design and Construction will be responsible for coordinating all design and
construction activities for UHWO. The Registered Architect, PBB, #78402 will be the
lead for reviewing designs, plans and specifications of all new construction projects and
renovations. This position will supervise a Registered Architect, PBB, #78378, which



was redescribed from a vacant Auxiliary & Facilities Officer, PBB position. The increase
in the number of renovation activities and new capital projects made it necessary to
increase the professional staff support in this area to manage the number of on-going
projects.

3} Environmental Health and Safety will be responsible for developing,
implementing and maintaining occupational and environmental safety programs for
UHWO. The position description of the Environmental Health and Safety Officer, PBB,
#79099 was recently updated as the position functions have intensified with the
increasing construction activities and associated compliance requirements.

The new structure will enable the depariment to better address the wide spectrum of
needed services, from high level long-range planning to maintenance services. It will
ensure that adequate resources and expertise are available to meet the expanded
needs of our growing campus. The increase in the size and complexity of the operations
which now covers land and capital planning, in addition to design and renovations,
operation and maintenance of muitiple large buildings and campus grounds, and
environmental health and safety compliance, requires expertise and support staff in
each area.

The following positions are affected by the establishment of the new Planning and
Facilities Department;

Position & Pos. No. Current Supervisor New Superviser

Office Asst iV, #900708 Auxil & Fac Svcs Mgr, #78382 Reg Architect, #77395

Auxil & Fac Svcs Mgr, #78382 Vice Chancellor, #89142 Reg Architect, #77395

Admin & Fisc Supp Sp, #78881 Vice Chancellor, #89142 Auxil & Fac Sves Mgr, #78382
Auxil & Fac Sves Off, #77176  Auxil & Fac Svcs Mgr, #78382 no change

Janitor |ll, #9300257 Auxil & Fac Svcs Mgr, #78382  Auxil & Fac Svcs OF, #77176

General Laborer [[l, #900645  Auxil & Fac Sves Mgr, #78382  Auxil & Fac Sves Off, #77176
Auxil & Fac Sves Off, #78378  Auxil & Fac Sves Mgr, #78382 Reg Architect, #78402

Reg Architect, #78402 Reg Architect, #77395 no change

Environmental & Health Reg Architect, #77395 no change

Safety Sp, #790989

Auxiliary Services (formerly Campus Services) will include: Food Service and Events,
Vending Services, Facility Lease Contracts, Key systems and distribution, Parking
operations, State vehicles, Duplicating and Mail Service, Emergency Management, and
Campus Security. Auxiliary Services is committed to provide high level of quality



services that enhance and support the university community through collaborative
efforts and partnerships.

Auxiliary Services will be led by the Auxiliary Services Manager, PBB, #77191. We
propose to have two positions remain from Campus Services, and one position from IT
to support the operations of this department. The manager will supervise the Events
Planner, #77196 , IT Spec, #78478, and the Auxiliary & Fac Svcs Off, #77031T.

We are utilizing a temporary budgeted position, #77031T to oversee the Campus
Security Office. This position will also be responsible for Emergency Management and
assist with the campus Crisis Management Team, as well as develop standard
operating procedures for Campus Security, and work closely with outside law
enforcement agencies. This position is extremely critical to comply with various
statutory requirements related to campus crime, security and threat assessment. A
request has been made to the Legislature for a permanent position in this area. Upon
approval of this reorganization request, position descriptions will be updated to reflect
new duties and/or supervisory reporting line.

Position & Pos. No, Current Supervisor New Supervisor

Auxil Svcs Mgr, #77191 Vice Chancellor, #89142 no change

T Spec, #78478 SrIT Spec, #78858 Auxil Sves Mgr, #77191

Public Info Sp, #77136 Auxil & Fac Svecs Mgr, #77191 no change

Admin & Fisc Supp, #77652T Public Info Sp, #77196 no change

Univ Security Off Il, #900646  Auxil & Fac Sves Mgr, #78382 Auxil & Fac Svecs Off, #77031T
Auxil & Fac Svs Off, #77031T Reg Archilect, #78402 Auxil Svcs Mgr, #77191

The new structure will provide the campus with innovative services and strategic
business planning that will positively impact our student’s educational experience and
strategic goals of the university.

Government Relations will be responsible for building effective partnerships between
the university and city, state and federal governments. This will be achieved through
representation and advocacy of the campus needs and interests with state, city and
federal elected officials.

This office will serve as the principal liaison and point of contact between the university
and all levels of government. Staff members can help navigate the political process,
track legislation, and work with legislators and their staffs to increase awareness of the
university's education programs.



Currently, both fiscal services and budget management are under the jurisdiction of the
Business Office. The duties under the scope of this office have expanded significantly
with the move to the new campus.

This proposal will split the Business Office into two separate departments:

1. Fiscal will have continued responsibility for all procurement, travel,
reimbursement, contracts, Memorandum of Agreements (MOAs), grants,
CIP/CRDM and other construction related transactions, Cashier's Office,
payroll, inventory, Special/Revolving/Foundation transactions. A new position,
Fiscal Manager, PBC, #78346 was established to oversee the Fiscal Office.
This proposal will properly align the Fiscal Specialist in the Business Office
that currently report to the Budget Manager to report to this new position.

2. Budget will focus on working closely with various areas of the campus
to generate biennium budget requests, accounting for the budget execution to
the campus’ plans, quarterly variance reporting, forecasting spend, manage
campus chart of accounts, prepare financial reports for analysis and
recommendations working closely with System Budget Office. The former
Fiscal Manager, PBC, #78106 was redescribed to serve as the Budget
Manager.

The proposed reorganization to establish a Fiscal Depariment and Budget Department
is envisioned to have three positive outcomes:

1.

Provide the campus with support around a customer-based service mode} by
alleviating bandwidth constraints which currently precludes staff from
meeting and planning with the campus administrators more proactively.

This will translate into more timely execution of Campus programs that wifl be
better armed with more accurate funding requirements through this planning
process.

The establishment of monthly scheduled meetings with key stakeholders will
also allow the staff members to better understand the program objectives,
requirements, and timelines so they can proactively advise on lead times
and processes,

The following positions are affected by the establishment of a new supervisory position
in the Fiscal Office:

Position & Pos. No. Current Supervisor New Supervisor
Fiscal Specialist, #79488 Budget Manager, #78106 Fiscal Manager, #78346



Fiscal Specialist, #80933 Budget Manager, #78106 Fiscal Manager, #78346

Fiscal Specialist, #78829 Budget Manager, #78106 Fiscal Manager, #78346
Admin & Fiscal Supp Sp, Budget Manager, #78106 Fiscal Manager, #78346
#380382

With the December 31, 2017 retirement of the Fiscal Specialist #79488, Fiscal
Specialist #81682 was redescribed to include the duties of the previous Fiscal Specialist
#79488--i.e., fiscal oversight of all UHWO extramural awards/grants. Fiscal Specialist
#81682 now reporis to the Fiscal Manager #78346 and Fiscal Specialist #79488 was
redescribed to report to Fiscal Specialist #81682.

Finally, we are proposing to restructure Human Resources and establish a new
supervisory position with the creation of the Senior Human Resources Specialist, PBB,
#79418. This position will be responsible for managing the day to day operations of the
unit and also serves the campus EEQ/AA Officer and Title IX Coordinator for
employees. This will allow the Human Resources Manager to focus on long term
strategic initiatives to move the office forward in supporting the campus to attract,
develop and retain the people needed to effectively accomplish the objectives and
mission of UHWO and to successfully carry out and implement HR programs for the
campus.

Posilion & Pos. No, Current Supervisor New Supervisor

Human Resources Sp, Human Resources Manager  Sr Human Resources Sp, #79418
#78541 #78463

Human Resources Sp, Human Resources Manager  Sr Human Resources Sp, #79418
#78859 #78463

The IT Department will continue to repor to the Vice Chancellor for Administration. One
position from the IT Department will transfer to Auxiliary Services to assist with campus
operations logistics and media support and the position description will be updated to
reflect the current duties and responsibilities.

In order to ensure campus data security and to address the campus vulnerability to
cyber attacks, we propose to have one IT Specialist, #80673 report directly to the IT
Manager. In order to reduce the risk of cyber attacks and protect the university and
individuals from all unauthorized exploitation of systems, networks, and technologies, it
is important that we build a solid cyber security foundation in our IT structure.

Position & Pos. No. Current Supervisor New Supervisor

IT Sp, #78478 Sr|T Spec, #78858 Auxil & Fac Sves Mgr, #77191



IT Sp, #80673 SriT Spec, #77548 IT Manager, #77548

The proposed organization structure for the Vice Chancelior for Administration Division
will allow each department to streamline their operations and respond moare timely to the
priorities and needs of the campus. Also, this proposal will aliow each department to
explore the adoption of technology in their respective areas to increase operational
efficiencies. |n addition, the managers will be required to provide their staff with
guidance on streamlining processes, develop plans to be more proactive, increase
engagement with key stakeholders, facilitate timely execution of transactions and
operational requests, and be better positioned to focus on their respective areas.

IV.  Background and Reasons for the Reorganization

In 2014, a total of 83 new positions were obtained through the State Legislature and 29
positions were aliocated to the Office of the Vice Chancellor for Administration to
provide the needed staff support to maintain operations of the new campus. Some of
these positions included converting temporary positions to permanent position counts.
Although the function already existed in the unit, the positions were not recognized on
the organizational chart since they were unbudgeted temporary positions.

The proposed organizational changes will streamline administrative and support
processes to maximize greater efficiency and responsiveness within the division, and
create additional supervisory levels that will improve the accountabitity within each
department.

The Vice Chancellor for Administration served as the principal project coordinator for all
new campus development. Increasing development and growth in the Kapolei region is
expected in the next decade with UHWO and the Honolulu Rait Transit Project serving
as the catalyst for this expansion. The Registered Architect, PBD, position #77395 was
established to lead and oversee all campus planning, capital improvements, facilities,
grounds, and environmental health and safety. The new Planning and Facilities
Department will provide the expertise to guide long-term planning efforts and
development projects and ensure that campus project planning, renovation,
maintenance and repairs are maintained at the highest level to meet the long-term
educational needs and strategic initiatives of UHWO.

Prior to moving to the new Kapolei campus in 2012, UHWO occupied buildings on the
Leeward Community College campus. All new campus projects, major repairs and
renovations were coordinated out of the Community College Facilities Planning Office.



Since moving to the new Kapolei campus, UHWO campus personnel are now required
to oversee the maintenance and repair of all the new buildings and building
management systems that controls and monitors the building’s mechanical and
electrical equipment such as air conditioning, ventilation, lighting, power systems,
elevators, plumbing, fire system and security systems.

New permanent positions such as Building Maintenance Workers and an Electrician
have been established to address and conduct in-house repair and maintenance of
facilities. Many of these services were contracted out when we first moved to Kapolei
as repairs and maintenance needs were minimal. However, as building maintenance
and repair requests escalated, it was no longer feasible to continue to contract out for
these services and full-time maintenance positions were established.

The campus has been successful in securing state funding to plan and build two new
buildings in the next two years and has obtained federal grants that include extensive
renovations to existing facilities over the next five years. The Planning and Facilities
Department will provide the needed expertise to ensure that new projects, renovations
and maintenance projects are successfully completed and maintained.

As the campus continues to grow and expand, there will be an increased need for all
depariments to engage more frequently with key stakeholders throughout the campus to
provide the needed services and campus support. As we move forward with campus
strategic initiatives and impiementation, we will need to be more proactive to ensure that
we have a iong-term approach both fiscally and programmatically to align with its
execution. This reorganization proposal will position the Office of the Vice Chancellor
for Administration to streamline operations and respond more timely to the priorities and
essential needs of the campus and ensure that services provided to the university
community are maintained at the highest level.

V. Impact on Staffing and Resources
The proposed reorganization will greatly improve the current level of services offered.
Current staffing levels required individuals to perform a wide variety of duties after

moving fo the new campus in Kapolei.

After successfully obtaining the additional positions needed to maintain the support
operations of UHWO, we recognize that the previous organizational structure needed to



be redesigned to accommodate the growth of the division. The increase in the size and
complexity of the operations requires expertise and support staff in each area.

The following position descriptions will be updated upon approval of the reorganization:

Position & Pos. No. Action
Office Asst v, #300708 Reclassify to Secretary |, SR-12 and update supervisor

Auxil & Fac Svcs Mar, #78382 Update supervisor

Admin & Fisc Supp, #78881 Updale position description and supervisor

Auxil & Fac Off, #77176 Update supervisor

Janitor I, #900257 Update supervisor

General Laborer |ll, #800645 Update supervisor

Auxil & Fac Svcs Off, #78378 Redescribe to a Registered Architect and update supervisor (done)

Food Service Mgr, #77173 Vacant position count transferred to Chancellor's Office- (position
redescribed to Fiscal Specialist - done)

IT Spec, #78478 Reclassify to Aux & Fac Sve Off and update supervisor
IT Spec, #30673 Update supervisor
Public Info Sp, #77196 Update supervisor

Admin & Fiscal Supp, #77652T Update position description
Univ Security Off Il, #900646 Update supervisor
Fiscal Specialist, #79488 Update supervisor
Fiscal Specialist, #80933 Update supervisor
Fiscal Specialist, #78829 Update supervisor

Admin & Fiscal Supp Sp, Update supervisor
#80382
Human Resources Sp, Update supervisor
#78859
Human Resources Sp, Update supervisor
#7854

Funding within the department wili be reallocated from salary savings from vacant
positions to meet the additional costs associated with the re-classification of the Office
Assistant IV, SR-10, #900708 to a Secretary |, SR-12. We do not propose to increase
salaries of any other positions affected by the reorganization.

VI]. Consultations

Copies of the proposed reorganization were sent to the department managers with the
Vice Chancellor for Administration, and the other Vice Chancellors at UHWO for review
within the campus community. A copy of this proposal will be sent to both the Hawaii
Government Employees Association (HGEA) and the United Public Workers (UPW) for
consuitation pursuant to statutory and contractual requirements.



Reorganization Proposal Narrative
Vice Chancellor for Administration (VCA)
University of Hawai’i - West O’ ahu

Changes to the Organization, Functions and Reporting Relationships per A3.101, University of
Hawai’i Organizational and Functional Changes

1. Description of the conditions or factors prompting the proposed reorganization, e.g., new
program requirements, changes in the environment, new legal or policy considerations.

The VCA organizational charls needed to be updated to reflect an organizational structure that
will improve services and better align functions appropriately to improve efficiency.

The present organization does not adequately address the services provided and needed for a
new campus. Since moving to Kapolei in 2012, the division has grown in permanent position
counts and extended its functional capacity. The expertise needed to maintain a fully
operaticnal campus which is siated for expansion has led us to restructure our existing
operations to accommodate both future growth and current operational needs.

In 2014, 29 permanent positions were added. The expansion of the UHWO campus has led to
an increase in staffing that now requires the departments to further delineate roles and functions
that were carried out by the limited staffing that was available or procured through service
contracts on an as needed basis,

The propeosed organization
2. Explanation of how the proposed reorganization will address these conditions or factors.

The proposed recrganization will create a total of seven depariments reporting to the
Vice Chancellor for Administration. Each department will have a lead manager responsible for
recruiting, training, supervising and appraising staff, planning, managing budgets and
resources, maintaining statistical and financial reports, engaging with campus key stakeholders,
and ensuring the operations are efficient and responsive to campus needs.

3. Description of how the organization's operational, organizational, functional and
programmatic relationships will be affected, including impact on services to students, other
target groups and relationships with other segments of UH.

The proposed reorganization of VCA Office will create a more effective and efficient
organizational structure that will be responsive to the demands of a growing campus.
Operations will be streamlined and further delineated to ensure the campus resources are fully



utilized to ensure that we fulfill our role in providing the support services needed to achieve the
educational mission of the campus.

4, Discussion of the efficiencies, service improvement or other benefits that will be
achieved as a result of the arganization.

The proposed organizational changes will streamline administrative and support processes fo
maximize greater efficiency and responsiveness within the division, and create additional
supervisory levels that will improve the accountability within each department.

All departments will be charged with leveraging technology to reduce paperwork, streamline
operations, and abolish outdated and redundant practices.

5. Complete description of resource requirement of savings associated with the
reorganization, including funding, positions, space, equipment and other resources.

There will be no additional new positions, equipment, revenue or office space required. We do
plan on re-describing an existing Office Assistant IV to a Secretary | to provide administrative
and secretarial assistance for the Director of Planning and Facilities. Funding for this will be
derived from an internal reallocation of resources.

6. Explanation of the source of resources needed to implement the reorganization, e.g.,
realiocation from within the program or major unit, or new revenue.

See #5.

7. Discussion of the programmatic impacts of the proposed reorganization on the
university.

The realignment of the current organizational structure will greatly improve our ability to respond
to the campus needs. As new positions are added, the proposed structure will readily
accommodate the future growth of all the departments.



Proposed Organizational Charts and
Functional Statements

University of Hawaii — West Oahu
Vice Chancellor for Administration
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Proposed

-1
STATE OF HAWAI'|
UNIVERSITY OF HAWAI'L
UNIVERSITY OF HAWAI'l - WEST 0'AHU
MAJOR FUNCTIONS
ADMINISTRATION
Ofiice of the Vica Chancellor for Administration

Plans and provides leadership and direction in the administrative management of the
University and exercisas direction, control and coordination over ali aspects of non-
academic administrative and support functions, including budgsting, government relations,
fiscal, human resources, facilitias maintenance and operations, auxiliary services, and
information technology services.

* Develops and coordinates the preparation and execution of the University's budget.

* Manages the financial operations of tha University in areas of budgeting, accounting,
disbursing, treasury, purchasing, contracts and grants, and inventory functions.

* Responsible lor the entire section of human resources, including but not limited to
benefits, classification, recruitment, workers compensation, and bargaining unit
contract compliance.

* Develops and administers all support services for the University relating to
administrative matters.

* Respansible for long-range planning relating to growth and development of the
campus,

= Hesponsible for operations and maintenancae of facilities which includes custodians,
grounds, and building maintenanca.

* Responsible for auxiliary services of the University which includes mail services,
transportation services, food service operations, and campus security.

* Responsible for information technology services and telecommunications.

Government Relations
The Government Relations Office is responsible for developing effective working

relationships with the executive and legislative branches of federal, state, and county
government.

 Serves as liaison with all government offices.

* Coordinates the preparation of and reviews the testimonies relating to the
institution’s programs.

= Cooidinales responses lo all legislative requests.

* Interprets and disseminates university-wide policies and guidelines for legislative
and campus operations activities.

= Tracks all legislative initiatives aliecling the campus.

Budget Office
The Budget Office is responsible for the overall budget management of the campus.
* Plans, coordinates and executes the campus budgel requests.
+ Coordinates, analyzes and prepares various reports requested by the Legistalure,
State Budget and Finance, University Budget Office, and the Board of Regents.
* Manages the implementation and execution of tha campus budget, maintains
position controls, and establishes budget allotments for each depariment.
* Manages financial accounting expenditures and internal financial controls,
* Provides revenue and expenditures forecasts, conducts special studies, variance
raports, and analysis affacting the budget.
* Manages chart of accounts and builds structura to the reporting process to align
with Hawaii Revised Sialutes (HRS), univarsity budget requirements, and national
reporting standards.

Business Office
The Business Office is responsible for the overall financial management of the campus.

= Overseas procurement, disbursing, accounts payables, payroll, and accounts
raceivable activitias.

Oversees cashier/bursar services.

Responsible for the financial management of extramural funds.
Hesponsible for the financial management of ACUH and UHF accounts.
Respansible for the financial management for campus development.
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= Responsible for inventary management and control.
+ Manages financial accounting activities and internal financial controls.

Auxilia ices
The Auxillary Services Ofiice has functional responsibility for the major ancilfary services
necessary to operate the campus. These include transportation services, parking
operations, food services, mail services, campus security, campus dining, and vending.
* Qversees the preparation and coordination for food services and major campus
events.
= Dsvelops and implements operational standards, policies and procedures for the
safety and security of the campus.
» Develops and implements repair and maintenance programs to upkeep vehicies,
facitities, and equipment for the units.
+ QOversees emergency preparednass and response procedures for campus
property and conducts security and safety drills.

Planning and Facilities
The Planning and Facilities Planning Office has functional responsibility for campus
planning and the capital improvement program, repair and maintenance projects,
facilities uses program, space utilization programs, and facilities management. This
includes long range planning, environmental health and safety, building repairs, utilities
management, custodial service and grounds maintenance.
+ Manages the overall campus physical infrastructure.
* Develops and coordinates short- and long-range physical facilities plans and
developmenit.
+ Coordinates aclivities with private contractors and government inspeciors.
* Provides occupational and anvironmentat health and safety suppon for the
campus,
» Administers the repairs and renovations of buildings.
*  Maintains buildings and landscapes grounds.

Human

The Human Resources Office is responsible for all human resources management and
deals with issues related to compensation, hiring, performance management, organization
development, safety, wellness, benefits, employee motivation, communication,
administration, and training. The office develops and implamenis policies and procedures for
the campus in accordance with BOR and Exacutive policies.

Ovarseeas the racruitment and appointment of all employees.

Manages the classification and compensation plan.

Administers employse benefits.

Manages the labor and employee relations programs.

Interprets and implements collective bargaining agreements.

Ensures human resources policies and practices conforms to various laws and
regulations.

* Oversees the Equal Employment and Affirmative Action program for the campus.

Information Technology

The Information Technology Office provides the highesl quality lechnology-based
services, in the most cost-effective manner, to facilitate the University's mission as it
applies to the management, teaching, learning, and community service.

« Design and maintain audio visual solutions that support instructional activities for
face-to-face and distance education.

» Plan, manage, and maintain the campus high speed network infrastructure
including data {wired and wireless) and voice networks,

+ Monitor, manage and protect the campus sensitive data to ensure appropriate
usage and retantion of data prescribed by University of Hawai'i policies

«  Consult and assess the computing needs of the campus community to provide
the appropriate computer tachnology.

= Deline the strategic direction for all technology on campus that would support
academic facilities, academic research, distance education, academic support
searvices, and administration.

+ Provide expert lechnical advice and assistance at the information technology help
desk,
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STATE OF HAWAI'
UNIVERSITY OF HAWAI'l
UNIVERSITY OF HAWAI'| - WEST O'AHU

MAJOR FUNCTIONS

QFFICE OF THE CHANCELLOR
Qversees and is responsible for the entire operation of the University.
* Provides leadership to senior staff in the development of instruction, academic
support, student services, public service and administrative programs.
* Provides oversight in the development of the long-range masler plan and its
implementation through planning, design and construction.
* Selects and recommends appointment of senior staff to the President; consults with
senior staff on the recruitment and selection for positions reporting to them.
* Represents the University at the senior level in systemn-wide matters and particularly
those affecting the campus.

* Represents the University with the fegislature and individual legislators both during
and between legislative sessions.

+ Represents the University in developing support in the community for all plans,
programs and policies,

* Determines overall direction of commencement activities.

* Serves as the lead representative 1o all media and directs all strategic public affairs,
public relations, genaral community relations activities. \

« Ensures all plans and programs meet afl necessary accreditation standards required
for a four-year baccalaureate University,

* Provides leadership required to ensure a prudent fiscal budget for the University

ADVISORY GROUPS TO THE CHANCELLOR
Labor Education Advisory Coungil

As mandated by Hawai'i Revised Statutes, the Council members are appointed by the
President of the University of Hawai'i.
= Serves as an advisory council to the Chancellor on activities and programs of the
Center for Labor Education and Research, and assists the Chancellor in the
assessment and evaluation of program needs for implementation.

Nalimakui Council
This group is composed of faculty, staff, and students of Native Hawaiian ancestry who
act as an advisory body to the Chancellor on matters imporant to Nalive Hawaiians.

Assacialed Studenis of UH West O'ahu {ASUHWO)

This group is the student government representing all currently enrolled students at
UHWO who act as an advisory body to the Chancellor on matters concerning the student
body.
= Provides democralic representation for the students of UHWO and advocates on
the behalf of students with various entities, including the university administration,
faculty, staff, community groups, and governmeant officials.
+ Serves students by promoting quality campus life using student fees to support
programs, activities, and events, and by vaicing the needs, interests, and
concerns of students through participation in institutional governance.

Executive Leadership Committee
This group is composed of business, education and community leaders who act as an
advisory body to the Chancellor on matters important to the community,

ACADEMIC AFFAIRS QFFICE

Office of the Viee Chancelior for Academic Affairs

Provides leadership in the development, organization, planning, assessment, and
evaluation of all academic programs, and academic support activities. The Vice
Chancellor for Academic Affairs serves as the chief academic officer of the campus and
advises the Chancellor on academic matters.
* Provides leadership in development of academic plans and currculum for the
university,
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Recommends promotion and tenure, and contract renewal for facuity.
Monitors and coordinates the promolion/tenure and contract renewal process.
Coordinates the University's reaccreditation and student learning assessment
efforts.

Represents the campus in system-wide committees and meetings concerning
academic matiers.

Works with division chairs to assign faculty an equitable teaching loads and
appropriate courses.

Workis with division chairs to schedule classes, plan curriculum, maintain and
update articulation agreements, develop new programs, and lo develop and
implernent academic policy and division budget.

Works closely with the directors of the library, learning resource center,
institutional research, and the center for labor education and research.
Coordinates and provides support for library services, the learning resource
center, inslitutional research, and the center for labor education and research.
Coordinates the recruitment of full-time faculty, including the publicizing,
interviewing, and advising on the selection of instructional personnel.
Develops and implements aft aspects of the instructional and academic support
budgets.

Coordinates faculty travel and conference attendance.

Coordinates and plans faculty professional development,

Serves as ex-officio member of faculty senate

Works with the Vice Chancellor for Student Affairs to coordinate first-year
experience, and coordinale activities to ensure enroliment and strengthen
retention activities.

Pursues extramural funding opportunities.

Instruction

Teaches UHWO courses using traditional and distance education methods.
Develops, assesses and revises innavative curricuium that will lead to a
baccalaureate degree and related certificate programs.

Parlicipates in service activities at the campus, System and community level.
Conducts research.

Pursues extramural funding and research opportunities.

Develops and delivers a summer session program.

Provides academic advisement of program requirements to students.
Participates in the recruitment and selection of faculty, iecturers, administrators,
and staff.

Participates in new student orientation, commencement ceremonies, and other
campus aclivities.

Serves as advisors to campus clubs and organizations.

Provides assessment data and results of student leaming outcomes for courses,
academic programs and institutional outcomes.

Provides and participates in student retention activities

Library Services

Works closely with faculty lo acquire educational malerials needed to implement the
educational objectives of the University.

Plans, develops and controls all aspects of the University library,

Determines library requirsments for instructional and research programs by
maintaining regular contacts with academic departments and administration.
Develops and coordinates a collection development program, with input from
facully that addresses current needs and future projactions.

Acquires, organizes, catalogs and maintains the necessary recorded information,
both print and non-print, in those fielis pertinent to the programs of UHWO.
Provides effective and timely access to information not available in the Library's
collections.

Develops and maintains a strong, service-oriented staff able to assist students,
faculty, and other library users in the effective retrieval of information.

Teaches library competence and information literacy in support of academic work
and lifelong learning.

Publicizes and promotes library resources and services.

Provides convenient, comfortable facilities for study and for use of library
materials and services.
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* Maintains an awareness of developments in librarianship and information
technology, and utilizes new techniques and systems where feasible.

» Promotes constructive working relationships with other libraries, participates in
cooperative projects of bibliographic access, and develops mutually
advantageous approaches to collection policies and interlibrary cooperation.

* Improves stafi performance and job salisfaction by encouraging internal
communication, shared decision making, career development, and staff
participation in workshops, conferences and other professional activities.

* Engages in systematic planning and reviewling of library policies, systems and
services.

Institutional Research

« Compiles and disseminales student cohort data on the retention, attrition, and
graduation of students at UHWOQ.

* Conducts ad hoc studies on issues pertaining to institutional matters and course
evaluations at UHWO.

* Develops survey instruments, administers surveys, analyzes data, and writes
reports on students, graduates, and alumni.

* Develops course evaluation questions as neaded to meet the evaluation needs af
instructors.

* Administers online course evaluations as needed and coordinates the
administration of online course evaluations when possible,

= Provides data and other appropriate analyses to support accreditation proposals
and reports.

= Collaborates with the UH System Institutional Research office on system-wide
reports, surveys, and data system developments.

*  Submits annual reports to accreditation and federal agencies.

= Reporis student, financial, and other campus dala 1o college surveys and
publishers.

* Responds to data requests for grants, program reviews, and research as
appropriate.

» Caonducts inter-rater reliability analyses and other assessment studies.

* Performs educational effectiveness studies using quantitative, qualitative, and
mixad methods.,

* Develops, designs, and updates Assessment & Institution Research Office
website.

» Performs extensive planning to develop instruments, collect and compile
institutional data, and produce reports and studies 1o meet accredilation,
institutional, and program planning needs.

Center for | abor Education and Research
The Center specializes in labor education, research, and education programs and provides
the following:

* Coordinates, arranges for, and conducls evaluation of existing center programs of
instruction for refinement, develops new courses of instruction, and plans their
implementation on a continuing basis.

= Coordinates, arranges for, and conducts classes, courses, workshops, seminars,
and research studies or projects,

* Coordinates, arranges for, and provides technical assistance to trade unions lo
improve or implement labor education programs within their organization.

* Prepares and disseminates educational information and publications on various
subjects of concern and interest to workers and their organizations.

* Develops or acquires and promotes the dissemination of labor-related information
and programs through the various public media (radio, TV, newspapers, public and
private organizations, clubs, etc.).

= Coordinates, arranges for, and conducls teacher preparation classes to enable
relevant and reliable depariment of education instruction in labor-related educational
courses, programs, and activities.

* Provides labor studies courses, and labor-refated research and educational services
to warkers and their organizations and to the public.
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"Ulu’ulu: The Henrv Ku'ualoha Giugni Moving tmage Archive of Hawai'i

‘Ulu'ulv is designated by the Hawai'i State Legislature and the Govemor as the stale’s
official Moving Image Archive. "Ulu’ulu was incubated and developed beginning in 2008
as part of the Academy for Creative Media System and continuas to be part of ACM
System at the University of Hawai'i - West O'ahu.

* Perpetuates and shares the rich moving image heritage of Hawai'i through the
preservation of film and videotape related to the history and cullure of Native
Hawaiians and the people of Hawai'i.

* Acquires, organizes, catalogs, digitizes and maintains archival moving image
collection material with cultural or historical significance to implement the
educalional objectives of the University.,

= Provides a searchable catalog of collection items and all associated metadata
using conlent management software specifically designed for audiovisual
materials.

* Maintains an integrated cataloging and analog-to-digita! video migration system to
manage digital preservation processes.

* Digitizes videotapes and films according to archival best practices to create digital
preservation files that are stored and administerad on servers.

* Provides a temperature and humidity controlled environment for the safe long-
term storage of physical collections.

* Provides access to catalog and digital video files for students, faculty and other
archive users via public website and in the fibrary.

* Develops and maintains a strong professional staff that keeps abreast of
emerging technologies and developments in roving image and digital archives,
and leads in innovative archival practices.

* Publicizes and promotes moving image archival rescurces and services lo
encourage the use of primary-source research material in University curricula

STUDENT AFFAIRS

Otfice of the Vice Chancelior for Studant Affairs
Provides leadership in the development, organization, ptanning, assessment, and evaluation
of all student affairs programs and aclivities that serve to: 1) bring individuals to the higher
education academy and help them enter; 2) encourage students to stay engaged with
campus programs and services to develop themselves intellectually and interpersonally; and
3) prepare students 1o exit the campus by being ready for entrance either into the workforce
or graduate education. To achieve these goals, the Office of the Vice Chancellor for Student
Affairs has the following responsibilities.

= Fiscal planning and oversight.
Budget development, planning and oversight.
Persennel management and development.
Alternative resource development.
Strategic visioning.
Service assessment and evaluation.

Enroliment Management
Primary focus is on bringing siudents to the campus and assisting them in formally
entering the academy. It has the following responsibilities.
* Manages and oversee enroliment planning with specific recruitment goals and
targeted segments.

Admissions
o Outreach and promation of campus and programs
Recruitment via campus visits and tours, high school visits, community
college outreach, eic.
Pre-admissions counseling
Application review and processing
Residency status determination
Evaluation of transfer credils
Admission decision-making

(o]
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Financial Aid
o Quireach and promation to encourage FAFSA completion
o Financial needs analysis
o Award Packaging and Distribution
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Financial aid account monitoring and award revisions

Satisfactory academic progress

Loan Debt Education

Regulatory compliance with Federal financial aid (grants, loans, employment)
Regulalory compliance with State financial aid {grants, loans)

Regulatory compliance with University financial aid {return 1o aid,
employment)

Oversight of, and coordination with, external and private scholarship
programs

Reqgistration and Records

=]
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Registration planning and courses

Certification (veterans, international students, enroliment)
Transfer credit evaluation and maintenance

Maintenance of STAR/GPS interface

STAR records maintenance

Grades maintenance

Graduation diploma preparation and issuance

Student records maintenance (address, email, health record, elc.)

Student Development
Primary focus is encouraging students to get engaged with the campus community in order
lo develop themselves holistically with the following responsibitities.

*+ Optimizes student learning, leadership, and career planning.

* Commencement planning co-lead.

Advising Services

[+]
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Course selection advising to fulfill program/maijor requirements

Orientation of new, incoming studenls and their families

Satisfactory progress toward degree campletion

Reviews requests for complete withdrawals, leaves of absence, and
graduation eligibility

Division support for academic pathway planning and program of study
development

Participation in commencement planning

Target group support for selected groups such as distance education
learners, veterans, Native Hawailans, first year students, early
admits/running start students, etc.

Career Davelopment

(=}
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Career assessment

Career exploration

Internship and practicum placements

Career skill development (e.g. job search strategies, resume writing, and
reviews, job skills workshaps)

Career transition services

Campus recruitment and interviews

Career fairs

Business partnerships and employment listings
Student Employment Administration

Graduate schoo! exploration

Student Life

o Organizational advising, training and program suppart for student
government, student media, and other chartered student organizalions

o Resource liaison to ragistered independent student organizations {annual
registration, consultation)

o Leadership education, lraining and development including courses,
workshops and peer mentoring programs

o Campus center (services, operalions, lounge, elc.)

o Campus recreation (intramural sponts, leisure recreation, etc.)

Student Engagement

Primary focus is supporting partnerships between formal instruction and experiences outside
of the classroom that promote inteflectual and personal developmant including academic
skills, classroom success, personal weliness, and mental well-being with the following
responsibilities.



Noeau Center
o Tutoring in writing, math, and other subject areas
o On-line lutoring and instruclional resources oversight to guide distance
learners
Learning skills development including diagnosis and assessment of learning
barriers and academic success instruclion
Testing services and placement
Testing services for other licensing and credentialing agencies
Proctoring for ADA accommodations
Proctoring for classroam faculty

o

(= I = I o R+

Counseli ervices
o Mental health counseling
o Psychiatric consultation and referral
o Clinical assessmenls
o Training for interns

Disability Services
o Academic support services to enable access and matriculation for students
with disabilities
o Assessment of needs and procurement of reasonable accommodations to
assure equity of access

Health and Wellness Education

o Oversight of clinical nursing simulation lab

o Clinical health services performed by students in nursing and allied health
programs of study for the benefit of student poputation

o Health education, promotion, and programming

Student Equity and Access

Primary focus Is on seeking and promoting partnerships among educationa! institutions,
state funding agencies, and extramural funding sources to serve students from under-
represented populations by encouraging their pursuil of, and preparation for, post-secondary

educal

ion with the following responsibilities.

Grants writing for funding to cover costs of service interventions.

Advocacy of educational needs and interests of identified target population.

Early intervention program planning for college readiness, summer bridge, first year
tutoring, and ongoing support.

Skills development initialives to increase academic readiness, personal gril, and self-
confident in success.

Programming lo expose the college community to unique cultural approaches of
under-represented peoples and to assist in creating a college environment that
endeavors to incorporate perspectives and approaches of the “other”.

Bivisional and Inslitutional Support
Primary focus is on providing support and performing functions that benefit the larger

campu
[ ]

s community or the division as a whole with the following responsibilities
Assistance and advising on student conduct violations, sexual harassment
violations, and discrimination.

Advising on academic grievances and gender equity.

Training and development on student rights and responsibilities and compliance
requirements, including compliance programming.

Management of communication to follow up with prospects and other clients,
Material development to maintain link to positively impact student enroliment and
retention.

Craft and implement communication plans for largetad groups.

Advocacy for the campus' sustained commitment to the indigenous language and
culture of Hawai'i.

Fosters and encourages Native Hawaiian values, ways of knowing, etc. in
institutional decision-making and instructional praclices.

Early exposure to collegiate instruction including coordination with college faculty
to provide instruction both on high school and college campuses.

Policy development and analysis.

Coordination of divisional initiatives to fulfill campus strategic goals and
outcomes.
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Coordination of faculty and staff leadership and service development, training,
and instruction.

ADMINISTRATION
Office of the Vice Chancetlor for Administration

Plans and provides leadership and direction in the administrative management of the
University and exercises direction, control and coordination over all aspects of non-
academic administrative and support functions, including budgeting, govemment refations,
fiscal, human resources, facilities maintenance and operalions, auxiliary services, and
infarmation managemant.

Develops and coordinates the preparation and execution of the University's budget.
Manages the fiscal operations of the Universily in areas of accounting, disbursing,
Ireasury, purchasing, conlracts and grants, and inventory functions.

Responsible for the entire section of human resources, including but not limitad to
benefits, classification, recruitment, workers compensation, and bargaining unit
contract compliance.

Develops and administers all supporl services for the University relating to
administrative matters.

Assists in long-range planning relating to growth and development of the campus,
Responsible for operations and maintenance of facilities which includes custodians,
grounds, and building maintenance.

Responsibie for auxiliary services of the University which includes mail services,
transportation services, food service operations, and campus security.
Responsible for information technology services and telecommunications.

Government Relations

Serves as liaison with the Legislature,

Coordinates the preparation of and reviews the testimonies relating to the
institution’s programs.

Coardinales responses to all legislative requests.

Interprets and disseminates university-wide policies and guidelines for legislative
and campus operations activities

Business Office
The Business Office is responsible for the overali financial management of the campus.

Manages the implementation of the campus budget.

Oversees procurement, disbursing, accounts payables, and accounts receivable
activities.

Oversees cashier/bursar services,

Responsible for payroll reconciliation.

Responsible for the financial management of extramural funds.
Responsible for the financial management of RCUH accounts.
Responsible for the financial management for campus development,
Hesponsible for inventory management and control.

Manages financial accounting activities and internal financial contro's.
Oversees the land lease agreements.

Campus Services

The Campus Services Office has functional responsibility for the major anciltary services
necessary 10 operate the campus. These include transportation services, parking
operations, food services, mail services, security, campus dining, bookstore, cusiodial
services, utilities management and grounds maintenance.

Manages the averall campus physical infrastructure.

Oversees the repairs and renovations of buildings.

Maintains and landscapes grounds.

Manages the daily operalions of the campus rnailroom.

Manages the contract for reprographic services,

Manages the contract for security guard services.

Manages the vending machine program.

Manages university vehicles for use by various campus members,
Manages the bockstore and enterprise operations.

Manages the dining and food service operations.

Coordinates special events parking for students, faculty, staff and visitors.
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Human Resources
The Human Resources Office is rasponsible for all human resources management and
deals with issues refated to compensation, hiring. performance management, organization
development, safety, weliness, benefits, employee motivation, communication,
administration, and training, The office develops and implements policies and procedures for
the campus in accordance with BOR and Executive policies.

* Oversees the recruitment and appoiniment of all employees.

* Manages the classification and compensation plan.
Administers employee benefits.
Manages the labor and employee relations programs.
Oversees the workers' compensation and lemporary disability benefits programs.
Interprets and implemenis callective bargaining agreements.
Maintains employee records.

* Ensures human resources policies and practices conforms lo various laws and
regulations.

* Provides training and help manage resources.
* Oversees the Equal Employment and Affirmative Action program for the campus.

Information Technology

The Information Technology Office provides the highest quality technology-based
services, in the most cost-effective manner, to facilitate the University's mission as it
appiies to the management, teaching, learning, and community service.

= Provides effeclive technology support for audiofvisual, computer, multimedia,
voice, video, and web based applications and services to all areas of the
university.

» Promotes and facilitate the effective integration of lechnology into the basic
mission of the university through planning, programming, training, consulting, and
other support activities.

» Develops, enhances, and manages the university's enterprise networks 1o
provide high speed, transparent, and highly functional connectivity among all
information resources.

+ Develops and maintains highly effective, rellable, secure, and innovative
information systems to support instructionaf, administrative and research
functions.

+ Facilitates the collection, storage, security and integrity of electronic data while
ensuring appropriate access.

» Provides capabilities including the ability to develop and manage the distribution
(and marketing) through broadcast, narrowcast, broadband, software, the Web
and other telecommunications technologies university's programs, products and
sermvices.

- Promotes new uses of information technology within the institution through the
support for exploratory and innovative applications.

« Provides leadership for efieclive strategic and tactical planning in the use of

technology

Provides fast and reliable access to all information systems.

Plans, develops and supports academic computing.

Plans, develops and supports student computer labs.

Monitors and assists with the purchase of computers, software and equipment

neaded by faculty and staff.

Provides support for distance educalion,

* Determines computing requirements for instructional and research programs by
maintaining regular contacts with academic departments and administration,

+ Develops and maintains a strong, service-oriented staff able to assist sludents,
faculty, and other computing users,

* Maintains an awareness of developments in computing hardware and software
trends, and utilizes new techniques and systems where feasible.

= Engages in systematic planning and reviewing of academic computing policies,
systems, and services.



Adirnnistration

UNIVERSITY
of HAWAI'T'
WEST O'AHU

May 7, 2018

Mr. Dayton Nakanelua
UPW State Director
United Public Workers
1426 N. Schoo! Street
Honolulu, HI 96817

Dear Mr. Nakanelua,

Enclosed for your information is a proposal to reorganize the Vice Chancellor for Administration
division at the University of Hawai'i - West O'ahu. This will involve restructuring the division into
seven departments and changing reporting relationships for several positions. Upon approval of
the proposed reorganization, revised job descriptions will be submitted.

Please inform me by June 1, 2018, if you wish to meet to discuss the proposal or if you have any

questions. If I do not hear from you by this date, | wilt recommend to Chancellor Maenette Benham
that we proceed with the reorganization plan.

if there are any questions regarding this matter, please call me at 689-2511 or email
kevini@hawail.edu .

Sincerely,

/Ff.._@,
Kevin Ishida
Vice Chancellor for Administration

Enclosure

Hretoan Faerington gl oay

Rapaler, Hlawan's sgtut

Telephone {515) G889-Lr25
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June 27, 2018

Kevin Ishida

Vice Chancellor for Administration
University of Hawai'l West Oahu
91-1001 Farrington Highway
Kapolei, H! 86707

RE: Proposed reorganization of the Vice Chancellor for Administration Division at the
University of Hawai'i - West Oahu

Dear Mr. Ishida,

The Hawaii Government Employees Association is in receipt letter dated May 7, 2018,

proposing a reorganization of the Vice Chancellor Division at the University of Hawai'i-
West Oahu.

We have reviewed the proposal, and solicited input from the affected members. Based
on the responses that we have received, we do not have concerns about the proposed
reorganization at this time. However, we will reserve the opportunity to bring forward
questions and concerns that may arise in the future.

Thank you for allowing the extension and opportunity to provide input.
Sincerely,

& (_{(‘“l

Chad Ngai
Union Agent’
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U N I V E R S I TY Office of the Vice Chancellor for Acad;e.n‘wg Efg%s
of HAWAI'I e

WEST O'AHU
January 9, 2019 HECE‘ YED
MEMORANDUM
19 JAN-9 P1 50
TO: David Lassner

President, University of Hawai'i

UNIVERSITY OF HAWAII
PRESIDENT'S OFFICE

VIA: Maenette Benham
Chancellor, Universjty of Hawai‘i 4 West O‘ahu

FROM: Jeffrey Moniz

Vice Chancellor, Uhiversity of Hawai‘i — West O‘ahu

SPECIFIC ACTION REQUESTED:

Your approval is requested for the attached reorganization proposal for the Office of the
Vice Chancellor for Academic Affairs at the University of Hawai'‘i - West O‘ahu. The proposal
establishes a new Division of Mathematics, Natural and Health Sciences and an Academy for
Creative Media — West O‘ahu (ACM West O‘ahu) while also refining the administrative
configuration of Academic Affairs to coordinate support services and accommodate growth,

RECOMMENDED EFFECTIVE DATE:

Immediately upon your approval.
PURPOSE:

The purposes of this reorganization proposal are to (1) improve the efficiency and
coordination of academic support services, (2) accommodate recent and future growth in academic
programs, and (3) integrate the Associate Vice Chancellor for Academic Affairs into the reporting
structure.

ADDITIONAL COSTS:

The funding impact of this reorganization is minimal, with the costs of two APT position re-
bands and the creation of new Division Chair and ACM West O‘ahu Director titles and duties for two
current faculty members largely offset by the natural attrition of senior faculty and staff due to
retirement.

BACKGROUND:

91-1001 Farrington Highway

Kapolel, Hawaii 96707

Telephone: {BOB) 689-2800

Fax: (B08) 6689-2901

An Equal Cpportunity/Affirmative Action Instiution



UH West West O‘ahu
January 9, 2019
Page 2

Pursuant to University Policies and Procedures, reorganizations that {(a) do not have impact
on BOR Policy and/or laws; {b) do not, eliminate, or significantly change responsibilities of programs
reporting directly to the Board or the President; (c) do not incur significant additional expenses; or
{d} do not have significant programmatic impact on the University, may be approved under
delegated authority for actions that are two supervisory levels below {(RP 3.202 and AP 3.101).

This reorganizational process was administered by an Academic Reorganization Team (ART)
consisting of the unit’s two executive/managerial employees, two faculty members, and two staff
members, with a third staff member serving in the capacity of steward. The process included four
rounds of anonymous surveys of Academic Affairs faculty and staff, beginning with paper surveys at
the August 2018 Professional Development Day followed by three online surveys in August,
September, and October 2018. ART members, including at least one of the executive/managerial
employees, also conducted individual visits to each academic division and OVCAA section during the
month of September to gather input and answer questions directly. Concurrent discussions
occurred during semimonthly Division Chairs’ Council meetings and monthly OVCAA Core Staff
meetings, at which point all parties present were afforded an opportunity to raise concerns and
offer suggestions. The details of the reorganization are described in the attached proposal.

ACTION RECOMMENDED:

Your approval is recommended for the attached reorganization proposal that improves the
efficiency and coordination of academic support services, accommodates recent and anticipated
growth through the establishment of a Division of Mathematics, Natural and Health Sciences and an
ACM West O‘ahu, and integrates the Associate Vice Chancellor for Academic Affairs into the Office’s
reporting structure. Should you have any questions, | can be reached at 689-2303 or at
jmoniz@hawaii.edu.

Attachments
Executive Summary
Narrative
BJ/BT Worksheet
Current Organizational Chart & Functional Statement
Proposed Organizational Chart & Functional Statement

c: Human Resources Director Nancy Nakasone

/ NOT APPROVED:

oA~ i /(‘7

DEte '

David Lassner
President, University of Hawai'i



EXECUTIVE SUMMARY

Reorganization Proposal from the Office of the Vice Chancellor for Academic Affairs
University of Hawai'i — West O‘ahu

The Office of the Vice Chancellor for Academic Affairs (OVCAA) at the University of Hawai‘i —
West O'ahu has continued to experience steady growth in recent years as it strives to keep
pace with the institution’s rising student headcount. Despite a significant increase in both faculty
and staff position counts, the Office of the Vice Chancellor for Academic Affairs’ fundamental
organizational structure has remained unaltered for the past decade. Instructional faculty
counts, for example, have doubled since the most recent addition of a new academic division,
placing avertible pressure on current instructional and support operations. The institution’s
ongoing pursuit of two new bachelor's degrees in {@) Natural Sciences and (b) Creative Media
exacerbates the necessity of reorganization to accommodate growth. Finally, the dynamic
nature of higher education in the 21st Century, and the increasing prominence of online learning
in particular, has prompted the Office of the Vice Chancellor for Academic Affairs to reevaluate
its organizational structure in order to better address student needs.

This proposed reorganization plan refines the Academic Affairs’ administrative configuration so
that it can (1) more effectively coordinate academic support services in response to evolving
faculty and student needs and (2) accommodate recent and future growth in academic
programs while maintaining the OVCAA's characteristically “flat and nimble” organizational
structure that allows it to operate without colleges, schools, or deans. The proposal seeks to
clearly distinguish between the complementary functions of academic support services and
instruction. The proposed structure anticipates the planned expansion of instructional programs
in key target areas by creating a new academic Division of Mathematics, Natural and Heaith
Sciences and an Academy for Creative Media — West O'ahu (ACM West O‘ahu). These two
new instructional units will be able to house emerging bachelor's degrees in the Natural
Sciences and Creative Media. This proposal addresses a long-standing need to house the
campus’ Math and Science faculty, who have been located in the Humanities Division since
2007. Finaily, the establishment of ACM West O‘ahu as opposed to an academic division, will
facilitate the recruitment and hiring of faculty members with industry experience in film, video
game design, and graphic design.

The Office of the Vice Chancellor for Academic Affairs at the University of Hawai'i - West O'ahu
proposes to reorganize with the following three overall change goals:
1. Toincrease the efficiency and collaboration of unit and staff operations.
2. To create homes for new academic offerings.
3. To integrate the Associate Vice Chancellor for Academic Affairs into the reporting
structure.



NARRATIVE

OFFICE OF THE VICE CHANCELLOR FOR ACADEMIC AFFAIRS
University of Hawai‘i — West O‘ahu

Proposed Reorganization
as of January 8, 2019

Present Organization:

The Office for the Vice Chancellor for Academic Affairs (OVCAA) serves three primary
objectives: (1) to develop, implement, and direct, assess, and evaluate all academic programs;
(2) to deliver credit-bearing coursework in support of these programs; and (3) to provide the
academic support services required io ensure faculty and student success in teaching and
learning.

The current organizational structure of the Office of the Vice Chancellor for Academic Affairs
consists of 2.0 FTE executive management positions, in the form of a Vice Chancellor for
Academic Affairs (VCAA) and an Associate Vice Chancellor for Academic Affairs (AVCAA). It is
worth noting that the OVCAA maintains a flat organizational structure devoid of colleges,
schools, deans, and departments. The Vice Chancellor for Academic Affairs oversees the
following organizational sections:

Instruction

Library Services

Institutional Research Office

Center for Labor Education and Research (CLEAR)

‘Ulu'ulu Giugni Archives

The Directors of these sections report directly to the Vice Chancellor for Academic Affairs
(Position #89449). The Vice Chancellor provides overall direction, management, administration,
and |leadership and evaluation of programmatic and financial objectives to fulfill the Division's
mission, with the Associate Vice Chancellor for Academic Affairs (Position #89494) charged as
a full deputy. A sixth overarching organizational entity called the Office of the Vice Chancellor of
Academic Affairs contains the two executive positions as well as an assortment of staff positions
that assist the Office in carrying out essential support functions.

Office of the Vice Chancellor for Academic Affairs

In addition to the two executive positions, the general Office of the Vice Chancellor for
Academic Affairs’ organizational box currently contains one Specialist Faculty position, one APT
PBC position, six APT PBB positions, two APT PBA positions, and three SR positions, for a total
of 15 lines. This Office performs a variety of key support functions, such as (a) the processing of
faculty and lecturer hires, (b) direction of the faculty tenure and promotion process, (c)
scheduling of classes, (d) curriculum and catalog management, () articulations, (f) coordination



of learning assessment, program review, and accreditation efforts, (g) provision of professional
development activities, and (h) management of the Academic Affairs’ budget, including faculty
conference attendance and the pursuit and processing of extramural funds. One APT position
(PBB, position #81693) currently reports directly to the Associate Vice Chancellor for Academic
Affairs, who in turn reports to the Vice Chancellor of Academic Affairs.

Instruction

This section performs the central function of Academic Affairs and the institution as a whole by
developing curricula and delivering credit-bearing coursework to students using traditional and
distance education methods. The Instruction section is currently separated into five academic
divisions that together house all of the Instructional Faculfy on campus as well as a small
number of faculty specialists and APT support positions:

The Humanities Division is headed by a Division Chair, who is nominated by divisional facuity
and appointed by the Vice Chancellor for Academic Affairs. Humanities currently contains 27
permanent Instructional Faculty positions, one Specialist Faculty position (#76304), and two
APT PBA positions (#77657 and #80615), for a total of 30 positions.

The Social Sciences Division is headed by a Division Chair, who is nominated by divisional
faculty and appointed by the Vice Chancellor for Academic Affairs. Social Sciences currently
contains 18 permanent Instructional Faculty positions and two budgeted temporary Instructional
Faculty positions (#88838T and #88840T), for a total of 20 positions.

The Public Administration Division is headed by a Division Chair, who is nominated by divisional
faculty and appointed by the Vice Chancellor for Academic Affairs. Public Administration
currently contains 12 permanent Instructional Faculty positions and one budgeted temporary
position (#76251T), for a total of 13 positions.

The Business Administration Division is headed by a Division Chair, who is nominated by
divisional faculty and appointed by the Vice Chancellor for Academic Affairs. Business
Administration currently contains 16 permanent Instructional Faculty positions, two budgeted
temporary positions (#76307T and #76325T), and an APT PBB position (#77483), for a total of
19 positions.

The Education Division is headed by a Division Chair, who is nominated by divisional faculty
and appointed by the Vice Chancellor for Academic Affairs. Education currently contains 11
permanent Instructional Faculty positions, one permanent Specialist Faculty position (#76261),
and one APT PBB position (#77023), for a total of 13 positions.

Library Services

The Library Services section provides an essential academic support function by planning,
developing, and maintaining all aspects of the University library, including collections



management, cataloging, programming, student access, and informational literacy in support of
students’ academic work and lifelong iearning. The unit is supervised by a Faculty Head
Librarian (position #76296). Position 76296 is filled with a temporary librarian and an Interim
Head Librarian has been appointed. The unit consists of five Library Faculty positions, including
the Head Librarian, and one APT PBB position (#79624), for a total of six positions.

Institutional Research Office

The Institutional Research Office supports the Office of the Vice Chanceilor for Academic Affairs
by compiling, storing, and analyzing data as well as creating and disseminating data reports to
executives and the wider campus. The unit provides vital assistance in the areas of educational
effectiveness, grant applications, assessment, program review, accreditation, and data reporting
requirements for the institution. The unit currently consists of one APT PBC position (#77507)
and one Specialist Faculty position (#76209), for a total of two positions.

Center for Labor Education and Research

The Center for Labor and Education Research (CLEAR) was formally established under Hawai'i
State Law in 1976. The Center provides labor education, research, and labor-related programs
to workers, their organizations and the general public through a variety of methods including
classroom instruction, seminars, workshops, publications, the internet and other public media. It
houses a Director in a Specialist Faculty line (Position #85401), three more Specialist Faculty
positions (#85174, #85180, and #85402), and one SR position (#14847). CLEAR maintains a
level of autonomy and functions rather independently from the daily operations of the institution.

Ulu'ulu: The Henry Ku‘ualoha Giugni Moving Image Archive of Hawai'i

This organizational section consists of ‘Ulu‘ulu, which was established by the Hawai‘i State
Legislature and the Governor as the state's official archive for moving images. The archive is
dedicated to the care, preservation, and digitization of film and videotape related to the history
and culture of Hawai'i. ‘Ulu'ulu aims to perpetuate and share the rich moving image heritage of
Hawai'i through the preservation of film and videotape related to the history and culture of
Native Hawaiians and the people of Hawai'i. The unit houses five APT PBB lines, four of which
are Education Specialist positions and the last of which is a Media Specialist position. Like
CLEAR, ‘Ulu'ulu maintains a level of autonomy and functions rather independently from the
daily operations of the institution,

Proposed Reorganization:

The proposed reorganization plan preserves the Office of the Vice Chancellor for Academic
Affairs’ characteristically flat organizational structure while reducing the number of sections
located directly below the overarching Office of the Vice Chancellor for Academic Affairs’
organizational box from five to four by creating an Academic Support section that will house



Library Services, the Institutional Research Office, and a new Office of Distance Learning. The
four proposed sections are:

Instruction

Academic Support (new)

Center for Labor Education and Research
‘Ulu‘ulu Giugni Archives

The Instruction section will be augmented by the addition of a sixth academic division for
Mathematics, Natural and Health Sciences as well as an Academy for Creative Media — West
O'ahu (ACM West O‘ahu). The creation of an Academic Support section will concentrate non-
instructional duties into a single operational structure, including Library Services, the Institutional
Research Office, and a new Office of Distance Learning.

Backaround & Nature of Reorganization:

The Office of the Vice Chancellor for Academic Affairs at the University of Hawai'i - West O'ahu
has continued to experience steady growth in recent years as it strives to keep pace with the
rising student headcount (from 2,361 in Fall 2013 to 3,182 in Fall 2018). The OVCAA has
witnessed a corresponding growth in permanent position counts--within faculty and staff ranks
alike--without fundamentally altering the nature of its organizational structure. As of eight years
ago, UH West O‘ahu’s five academic divisions housed 23 concentrations and 46 faculty
members compared to 35 concentrations and 91 faculty members as of Fall 2018. The OVCAA
has also expanded its functional service units without formal establishment, while adding
several new position lines that have temporarily been placed into the general Office of the Vice
Chancellor for Academic Affairs’ organizational box. There are also four faculty members whose
academic division home--in terms of program location and the locus of tenure and promotion--
does not match the location of their positions in the current organizational charts. This
reorganizational proposal addresses those problems.

This proposed reorganization plan endeavors to refine the Academic Affairs’ administrative
structure so that it can (a) more effectively coordinate academic support services in response to
evolving faculty and student needs and (b) accommodate recent and future growth in academic
programs while maintaining the OVCAA's “flat and nimble” organizational structure that allows it
to operate without colleges, schools, deans, or departments. The proposal seeks to clearly
distinguish between the complementary functions of academic support and instruction. The
proposed structure anticipates the planned expansion of instructional programs in key target
areas by creating two new instructional units: (1) the Division of Mathematics, Natural and
Health Sciences and (2) ACM West O'ahu. These two new units will be able to house emerging
bachelor’s degrees in Natural Sciences and Creative Media respectively. This action also
addresses a long-standing need to house the campus’ Math and Science faculty, who have
been located in the Humanities Division since 2007.



The Office of the Vice Chancellor for Academic Affairs at the University of Hawai'i - West O‘ahu
proposes to reorganize with the following three overall change goals:
1. Toincrease the efficiency and collaboration of unit and staff operations.
2. To create homes for new academic offerings.
3. Tointegrate the Associate Vice Chancellor for Academic Affairs into the reporting
structure.

Change Goal #1: To increase the efficiency and collaboration of unit and staff operations:

By preserving its flat structure without schools, colleges, deans, or departments, the Office of
the Vice Chancellor for Academic Affairs will continue to operate in an efficient manner. The
rearrangement of certain lines of reporting, as described below, will bring the organizational
chart in closer alignment with the OVCAA’s current daily operations.

¢ The OVCAA will establish an Office of Distance Learning unit. Faculty Specialist position
#76299, which is currently occupied by the Director of Distance Education, will be
transferred from the Office of the Vice Chancellor for Academic Affairs’ organizational
box to the Office of Distance Learning to align with current Division operations. The APT
PBB position (#77222) occupied by a Distance Learning Instructional Designer will also
be transferred to this unit. The direct reporting line for this PBB position will therefore
move from the Vice Chancellor for Academic Affairs to the Director of Distance
Education (#76299).

e The OVCAA will establish an Academic Support section in order to coalesce crucial
support functions. This section will consist of three subsidiary units: (1) the
aforementioned Office of Distance Learning; (2) Institutional Research Office (with APT
PBC position #77507), and (3) Library Services (with Librarian Faculty positions #76263,
#76296, #76297, #76342, and #76343, and APT PBB #73624). This section will be
poised to house other academic support functions once they expand in scope and
position allocation sufficient to warrant the creation of formal organizational units.

e With the Chancellor having authorized the transfer of the Early College program from the
Division of Student Affairs to the Office of the Vice Chancellor for Academic Affairs,
Specialist Faculty position #88834 will be relocated from Student Affairs to Academic
Affairs and will be situated within the general organizational box for the Office of the Vice
Chancellor for Academic Affairs. In order to avoid overlap with the Division of Student
Affairs, this position will be retitled from Director of College and Career Readiness to
Director of Early College Programs.

e The APT PBC position #79846 that is currently vacant will be re-described at the Band B
level and used to hire an Articulations Coordinator. The lines that formerly reported to
this APT position are currently occupied by a Scheduler/Data Analyst (APT PBB
#77584) and the Director for Assessment (APT PBB #77598). Those position lines will
remain in the general Office of the Vice Chancellor for Academic Affairs’ organizational
box but report directly to the Vice Chancellor.

¢ APT PBB position #81024, occupied by an Academic Program Specialist, will be re-
described at the Band C level with supervisorial responsibilities. This position will serve



as the direct report for the aforementioned vacant APT position (#79846) that will be re-
described at the Band B level.

¢ Administrative and Fiscal Support APT position #80647, which will be re-described from
PBA to PBB, will report to the Administrative Officer (PBB, #81299). Position #80647 will
in turn serve as the direct report for the Office Assistant IV (SR-10) position (#900625)
and position #900412, which will be converted from an Office Assistant into an APT PBA
position. The other Administrative and Fiscal Support position (PBA, #77363) will
continue to report to the Administrative Officer {PBB, #81299). These five positions will
continue to reside in the Office of the Vice Chancellor for Academic Affairs’
organizational box so that they can provide general support across the academic
divisions, including secretarial services and the processing of lecturer hires.

¢ |n the Instruction section, one Instructional Faculty position (#76253), occupied by the
leader of the campus’ Early Childhood Education concentration, will be transferred from
the Education Division to the Social Sciences Division. Since Early Childhood Education
operates as a concentration within the Social Sciences major, this organizational change
brings the section into closer alignment with its actual operations.

e Also in the Instruction section, one Instructional Faculty position (#76330), occupied by a
Professor of Management who operates out of the Business Administration Division, will
be transferred from the Public Administration Division to the Business Administration
Division to bring the section into alignment with its actual operations.

e In the ‘Ulu‘ulu Giugni Archives section, APT PBB position #77644, occupied by a
Cultural Collections Specialist, will report directly to the Vice Chancellor for Academic
Affairs instead of APT PBB position #77377. This organizational change brings the
section into alignment with its actual operations.

Change Goal #2: To create homes for new academic offerings:

Although the number of Academic Affairs’ faculty has doubled over the past eight years, the
number of instructional units has remained constant at five. As the campus establishes new
degrees and concentrations, the current structure is becoming increasingly incapable of
accommodating academic growth. The current placement of eight Instructional Faculty
members from Mathematics and the Sciences in the Humanities Division is an awkward
stopgap measure that has been identified as an issue by campus Academic Program
Development (ADP) Committees and WASC Senior Colleges and University Commission
Visiting Teams. Furthermore, the institution’s current pursuit of new bachelor's degrees in the
Natural Sciences and Creative Media heightens the pressing need to establish instructional
units to house those emerging programs.

The reorganizational proposal addresses these concerns by establishing two new units under
the Instruction section. The Division of Mathematics, Natural and Health Sciences will house
15.2 Instructional Faculty positions and one APT PBA Lab Coordinator position, for a total of
16.2 positions. This consists of (a) Math Instructional Facuity (positions #76290, #76291,
#76306, and #76317), (b} Science Instructional faculty (positions #76265, #76266, #76267), a
Lab Coordinator APT PBA position (#77657) housed in Humanities, a Science Instructional



Facuity whose line is currently housed in the Education Division {position #76258), three Heailth
Science Instructional Faculty positions located in the Public Administration Division (#76254,
#76327, #76329), and the 4.2 Faculty lines provided by the State Legislature in 2018 (#76379,
#76381, #76382, #76383, #99818F).

The Office of the Vice Chancellor for Academic Affairs also proposes the creation of ACM West
O‘ahu as an additional unit in the Instruction section. In accordance with Executive Policy 5.215,
this unit will exist as an “instruction or research” center with “major focus activities related to the
instruction of students.” This center will house four Faculty positions and one APT position
transferred from the Humanities Division: one Specialist Faculty position (#76304), three
Instructional Faculty positions (#76308, #76310, #76311), and one Media Lab Manager--APT
PBA position (#80615). Faculty hires in the field of Creative Media—including film directors,
video game designers, and graphic artists—often possess unique skill sets and career
experiences that transcend the traditional boundaries of academe. The establishment of a
center rather than an academic division will facilitate the recruitment and hiring of appropriate
personnel, in accordance with the faculty classification system established in University of
Hawai'i System Executive Policy 5.221.

Change Goal #3: To integrate the Associate Vice Chancellor for Academic Affairs into the
reporting structure:

For more than eighteen months, the Office of the Vice Chancellor for Academic Affairs operated
with only one executive manager, as the Associate Vice Chancellor line (#89494) remained
vacant. During this period, all of the directors therefore reported to the Vice Chancellor for
Academic Affairs (#89449), irrespective of the composition of the organizational charts. With the
Associate Vice Chancellor position now filled, this reorganizational plan seeks to integrate that
position into the reporting structure of the Division in order to improve functional efficiency and
communication.
¢ As discussed under Change Goal #1, the Office for the Vice Chancellor for Academic
Affairs will create a new Academic Support section that performs a variety of functions
essential to the academic and instructional operations of the campus. This section will
consist of the units of Library Services, the Institutional Research Office, and the Office
of Distance Learning and will operate under the direction of the Associate Vice
Chancellor of Academic Affairs. The reporting lines of the three directors of those units
will therefore be transferred to the Associate Vice Chancellor. The Institutional Analyst
PBC position (#77507) will remain in the Institutional Research Office, but the direct
report will change from the Vice Chancellor (position #89449) to the Associate Vice
Chancellor (position #89494). The reporting line for Specialist Faculty position #76299,
occupied by the Director of Distance Education will also transfer from the Vice
Chancellor to the Associate Vice Chancellor. The Faculty Head Librarian (position
#76296) will also fall under the direct supervision of the Associate Vice Chancelior.
o The Director of Early College Programs (Specialist Faculty position #88834), which will
be transferred from the Division of Student Affairs as articulated under Change Goal #1,



will also report to the Associate Vice Chancellor for Academic Affairs (position #89494),
whose portfolio includes the oversight of Early College initiatives.

e Since the Vice Chancellor directly supervises the function of international programs in
practice, the Director of International Relations and Programs (APT PBB position
#81693) will report directly to the Vice Chancellor, with the pesition remaining in the
general Office of the Vice Chancellor for Academic Affairs’ organizational box.

Impact on Programs, Staffing, Funding, and Resources:

The reorganization of the Office of the Vice Chancellor for Academic Affairs will not require
additional position allocations or facility space for implementation. No adverse impact on
instruction or academic support services is expected. Similarly, no adverse impact on students
is expected. Positions will be re-described as necessary and noted in this proposal.

The anticipated funding impact of this reorganization plan is minimal. The re-description of
position #81024 from APT Band B to Band C will be offset by the corresponding re-description
of position #79846 from Band C to Band B. The re-description of APT position #80647 from
Band A to Band B and the conversion of the Office Assistant IV (SR-10) position #300412 to an
APT Band A will each produce an expected cost of $10,000 per year. Additional expenses will
be created by the appointment of a Division Chair for the new Mathematics, Natural and Health
Sciences Division and a Director for the new ACM West O‘ahu, as the faculty in these roles will
receive eleven-month appointments. However, in each case, the institution will recoup savings
of $100 per month in stipends for these changes, as campus Division Chairs receive less per
month ($500) than the Math/Science Coordinator ($600) and Creative Media Coordinator
($600), two appointments that will be rendered moot. The anticipated expenses discussed here
will be largely offset by the natural attrition of senior faculty and staff due to retirement.

Alternatives Considered:

The planning for the reorganization of the Office of the Vice Chancellor for Academic Affairs was
conducted by an Academic Reorganization Team (ART) established by the Vice Chancellor for
Academic Affairs in July 2018. The ART consisted of the Vice Chancellor and Associate Vice
Chancellor, two faculty members, and two staff members. One of the two faculty members is a
PAU representative for UHPA. An additional staff member, who serves as an HGEA steward,
assisted the ART in a critical advisory and support capacity. The ART continued the extensive
academic planning efforts undertaken during a Chancellor-led strategic planning process that
commenced in May 2017. The information and feedback gathered from campus faculty and staff
during the strategic planning phase (May 2017 through July 2018) informed the initial trial
balloon concepts that ART shared with the campus in the early stages of the reorganization
process.



Consultation with Academic Affairs faculty and staff began in advance of the drafting of a
proposal and took shape in four different forms: (1) individual ART visits to each Academic
Affairs unit; (2) presentations and discussions at the semimonthly Division Chairs’ meetings; (3)
presentations and discussions at the monthly OVCAA Core Staff meeting; and (4) three rounds
of anonymous online surveys. The ART convened on a semimonthly basis to review and
discuss feedback gathered through these various input methods. The first round of surveys
occurred in the latter part of August and asked faculty and staff to provide their insights into the
possible creation of new academic divisions for (a) Natural and Health Sciences and (b)
Transdisciplinary Studies. This survey was followed by individual ART visits o the five academic
divisions (Business Administration, Education, Humanities, Public Administration, and Social
Sciences) as well as Library Services and the ‘Ulu‘ulu Giugni Archives. A second survey posing
the same questions was conducted in mid-September, after the ART visited the individual units
and before it commenced drafting of the proposal.

The feedback generated in these early stages of the process prompted the ART to reconsider
and revise the concepts suggested in its trial balloon surveys. While faculty and staff support for
the creation of a new academic division to house faculty and programs from the fields of
Mathematics, Natural Sciences and Health Sciences was universal, the proposed establishment
of a Transdisciplinary Studies Division sparked palpable level of trepidation and concern. Some
survey respondents expressed explicit approval for the principle of transdisciplinarity and the
importance of more effectively engaging the surrounding community. At the same time,
respondents questioned the degree to which specific programs were suited for relocation to a
Transdisciplinary Studies Division while others resisted the notion that transdisciplinarity could
be contained within a particular unit, preferring instead to see the concept permeate the entire
Division of Academic Affairs. The ART and the Office of the Vice Chancellor for Academic
Affairs afforded careful consideration to this feedback and, acting in consultation with the
Chancellor, abandoned the proposed establishment of a Transdisciplinary Studies Division.

A second alternative, which was suggested by a member of the Core Staff of the Office of the
Vice Chancellor for Academic Affairs, concerned the organization of academic support services.
This concept called for the establishment of four academic support sections, as follows: (1)
Curriculum and Academic Program Management, (2) Academic Planning and Operations, (3)
Institutional Research and Assessment, and {4) Administrative and Fiscal. This suggested
organization, which would have grouped together similar functions into somewhat coherent
units, presenied certain operational advantages and possessed a degree of merit. The concept
was developed during a meeting of the OVCAA Core Staff and subsequently distributed at an
individual ART visit to an academic division before the ART studied it in more detail at its next
semimonthly meeting. In the end, the ART, under the advice of the Vice Chancellor, decided
that retaining many of the support services functions within the general OVCAA organizational
box would provide greater flexibility while preserving the characteristically flat structure of the
Office for the Vice Chancellor for Academic Affairs. The Vice Chancellor is hopeful that the
proposed organization will allow the OVCAA to stretch its limited personnel resources (in terms
of staff support) across the instructional units as efficiently as possible.



Union Consultation:

Consultation with the University of Hawai'i Professional Assembly (UHPA) and the Hawai'i
Government Employees Association (HGEA) was initiated through memoranda to both
organizations disseminated via mail on October 22, 2018. Following requests for slight
extensions of the standard consultation period, the OVCAA received written feedback from both
organizations. Copies of those union letters are included in this reorganization package. The
OVCAA provided each union with a written reply and, after considering their feedback, made
slight adjustments to the original proposal.




ALLOCATED & AUTHORIZED BJ/BT POSITIONS BY
REORGANIZATION



Program Title:

University of Hawai'i - West 0*ahu
Allocated and Authorized BJ/BT Positions Impacted by the Reorganization

Office of the Vice Chancellor for Academic Affairs

Page 1 of 2

Affected Classification/Organizationalifunctional Change
Item Chart Position Identify whether position is vacant (V) or filled {F) Basis for Change/
No. No.(s) No.(s) From: To: Impact on Position
1 w Facutty Specialist ¥88834 [F) OVCSA-Oivisional & institutional Support OVCAA l'ﬁommlntlon =
Supervisar changed from unit lead of Divisional & Supsrvisor changed to Associate Vice Supsrvizor Change
|instititlonal Support Chancallor #89494
2 W Acdemic Suppor #T7584 tt?su; ge from pp to Vice Chancellor #83449 Suparvisar Changs
h T "
3 W Acdemic Support #77538 2:)! ::n:lrvlsor ge from pp 10 Vice Chancelior k89449 Supervisor Change
. " Atdamic Supporn #7984 (V] Acadamic Suppart PB C ¥79846 o A pport PB B ¥79846 Raorganization
Supervisor change from Vice Chancallor #89443 1o Academic Support ¥81024 Suparvisor Changs
5 W Admin & Fiscal Supp  |{F) Admin & Flscal Supp PB A #80847 redescribsd  Admin & Fiscal Supp PB B #80647 Reorganization
NB0547 to
Supervisor changs from Acadi Supp to A e Off, PE B #81299 Supervisor change
¥79846
B w Acdemic Support K81024 {F) Academic Support PB B #21024 redescribed 1o  Acadsmic Support PB C #31024 Raorganization
hi
7 W Acdemic Support #1693 ::Fglsnmr::m‘;‘ ange from Associsia Vice 1o Vice Chancsllor #89449 Supervisor change
. W Otfica Axsistant IV {V) Office Assistant [V SR-10, #300412 to redescribe to Admin snd Fiscal Supp PB A Reorganizstion
700412
Suparvisory change from Secretary il, SR-16 Admin & Fiscal Support ¥B0E47 Superviscr changs
#50001 to
9 w Offica Assistani IV {F) Supervisory change from Sacretary I, SR-18 to Admin & Fiscal Suppart ¥S0E47 Supervisor changs
FICDE2S
. WA tnstructionat Faculty  |(F) Education Soclal Sclences Recrganization
¥76251
1 W-A Instructlonal Faculty  ||F) Publie Administration Mathamatics, Natural and Health § Reorganizal
#76254
12 v-A Instructional Faculty  |(F) Education Mathematics, Natura) and Haalth Sclances Reorganization
WT6256
A Instructional Faculty  [{F} Humanities Mathematles, Natural and Health Sci ] i
13
#76265
14 Iv-A Ingtructionsl Faculty  |[{F) Humanities Mathematics, Nstural and Heahh $ci Reorg
76266
15 V-A Instructional Facutty  |{F) Humanities Mathematics, Natural and Health § Reorg
RBT8267
18 V-4 Instructional Fsculty  [({F) Humanities Mathematics. Naturs! and Haslth Scii R
¥76290
17 V-A instructional Faculty  |{F) Humanlties Mathamatics, Natural ang Health Sci Reorg
LTl
18 WA Speclalist Faculty #76304 |(F) Humanitias Academy lor Creative Madia - West O ahu Reorganization
19 Iv=A Instructional Faculty  [(F} Humanitlas Mathematics, Natural and Health Sclences |Reorganizstion
¥T6306
l/ g / FLLTL 689-2303
Agmrfstrifor's Sigdature, Name and Title " Date Telephone Number

leffrey Moniz, Vice Chancellor for Academic AfTairs

HR Review
OFA Review




Program Title:

University of Hawai‘i - West O‘ahu
Allocated and Authorized BJ/BT Positions Impacted by the Reorganization

Office of the Vice Chancellor for Academic Affairs

Page 2 of 2

Affected Classification/Oraganizational/lFunctional Change
Item Chart Position Identify whether position is vacant (V) or filled (F) Basis for Change/
No. No.(s) No.(s) From: To: Impact on Position
20 Instructional Faculty  |{F) Humanities Acadamy for Craativa Madia - West O'ahu Raorganization
e #7608
2 IV-A Instructional Faculty  |{V) Humanities Academy for Creative Media - West O"ahu Reorganization
#76310
22 IV-A Instructional Faculty  |(F) Humanities Academy for Creative Media - West O ahu Reorganization
#76311
2 IV-A Instructional Faculty  |(F} Humanitias Mathemotics, Natural and Health Sclences Reorganization
L= k)
24 v-A tnstructional Faculty  |(F) Public Adminisiration Mathematics, Natural and Health Sciences Reorganization
#76327
25 V-A Instructional Faculty  |{F) Public Administration Mathematics, Natural and Health Sciences Reorganization
76329
26 Iv-A Instructional Faculty  |{F) Public Administration Business Administration Reorganization
#¥76330
27 Instructional Faculty (v} Mathematics, Natural and Health Sciences Reorganization
V-A
#76379
28 Instructional Faculty v} Mathematics, Natural and Health Sciences Recrganization
WA
#76381
29 Instructional Faculty [V Mathematics, Matural and Health Sciences Reorganization
iV-A
#76382
30 Instructional Faculty (V) Mathematics, Natural and Health Sciences Raarganization
L ¥76283
k] V-A Lab Coordinator, PBA  |{F) Humanities Mathematica, Natural and Health Sciences Reorganization
#TT65T
32 IV-A Madia Lab Manager {F) Humanities Academy for Creative Medla - West O abu Reorganization
#80615
33 T Instructional Faculty  [(v) Mathematics, Natural and Health Sciencas IReorganization
- W99816F .2 FTE
-8 Specialist Faculty #76293 |(F) Otfice of the Vica Ch {lar for Academic Affairs Diat Learning Otfice Raorganization
34
Suparvisor change from Vice Chancellor #19449 to Associate Vice Ch llor, #85494 Supervisor Changa
35 w-B Faulty Head Librarian  {(F) Supervisor change from Vice Chancallor #89439 A {ata Vice Ch llor, #89494 Supervisor Changa
#76296
36 w-B Distance Learning Sp. PB |{F) Office of the Vice Ch llor for Academic Affairs Dist Learning DHice Reorganization
B ¥77222
Supervisor change from Vice Chancellor #89449 Speclalist Faculty #7629% Supervisor Change
a7 B Institutional Analyst, PEC |{F) Supervisor change from Vice Chancellor ¥89449  Associate Vice Chancellor, #39494 Supervisor Change
WITSOT
D Educationat Spac, PB8 |{F) Supervisor change from Educational Spec, PBB  Vice Chancelor 89449 Supervisor Change

77644

¥T7377
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UNIVERSITY OF HAWAT'I
Current
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CHANCELLOR
Org Code: WOCHNC
Chart Il
LABOR EDUCATION ADVISOARY EXECUTWE LEADERSHIP
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ASSOCIATED STUDENTS OF UH-
WESTOA. | |mmmmemo oo NALIMAKUI COUNGIL
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Dotted lines denctes advisory roke

STATE OF HAWAI'|
UNIVERSITY OF HAWAI'l
UNIVERSITY OF HAWAI') — WEST O'AHU

POSITION ORGANIZATION CHART
CHART |



Current

PRESIDENT
UNIVERSITY OF HAWAI')

l

OFFICE OF THE CHANCILLOA

Chancetior, 283364

Private Secratary, S0-17, B900119
Assistand 10 Senlor Exequtive, 389527
Facal Specislist, PRS, N37173

Admin & Flscal Supp 5p, PBA, 879667

s

STATE OF HAWAI'l
UNIVERSITY OF HAWAI')
UNIVERSITY OF HAWAI | - WEST 0°AHU
OFFICE OF THE CHANCELLOR

POSITION DAGANLZATION CHART
CHART 1

General Funds 10.00
++ Temporary Fetjeral Funds 1 00

COMMUNICATIONS & PUBLIC AFFAIRS

Pubilic infoamation Sp, POC, 178236

Public mlormation Sp, PBA, FT1220
Graphic Derignes, POR, 877325

!

COMPLIANCL

Stuchent Senvces 3o, PBC 171839

INSTITUYE OF ENGAGED
SCHOLARSHIP

Speoalist Faculty Pesition, §76364

KULANA O KAPOLEI

{Specialitl Facuity Position, #163561+e




Current

DIVISIONAL & INSTITUTIONAL SUPPOAT

UNIT LEAD [to be appawied irom BOR
potiion)

FFICE OF THE VICE CHANCELLDR FOR STUDENT AFFAIRS

Vite Chancefior, $89197
wrtruc & Sludent Sup Sp, PAA, 2TB404

Student Serv Sp, P38, AB1144
Admiiom Sg, POS, #01807
Soatialnt Feculty Posliion, ¥TE346

STATE OF HAWAI')
UNIVERSITY OF HAWAL')
UNIVERSITY OF HAWAI'Y ~ WEST O°AHU

OFFICE OF THE VICE CHANCELLOR FOR STUDENT

AFFAIRS

POSITION ORGANIZATION CHART

CHART i

General Funds 44,00

—

[ k1]
{ 1
ENROLLMENT SERVICES
STUDENT DEVELOPMENT
Admasions Mgr, PSC, 275469
Instruc & Student Sep Sp, PRA, 879871 Spectalnt Facudty Potition, 583711
Office Astlstant Iv, SR 10, #4924%
—7 ey
ADMISSIDNS ADVILNG SERVICES
Admhsions S, PRR. 178482 UNTT LFAD {io be appointed from
Admissens 5S¢, PBS, 573403 BOR pavition)
’- Ageneision Sp, PRA, BR041S b= Academic Advisor, PBS,
Admivsions Sp, P4, aTRIIT ATTIAT, NTT508 78485
Admislom 3p, PRA, F70671 Specisihy Faculry Postiion,
76347, ATEIAN, R7E1SD, BPE1TTF
REGISTRATION A RICORDS

Reghiiras, PSR, FHDT6

-4 Asut Reghtrar, PRA, 501036
Sluclent Serv Sp, PES, #7706S
Studeat Serv 30, PDA, K307 54,

FINANCLAL AD

A Finbnckdl At Mgr, PRC, FTB115
Financial Ald $p, FBA, 077645
Finaneisl Aid $p, PBO, 78126

Fnancial Aud 3p, PRA, #77350

CARZLR DEVELOPMENT

Specialist Faculty Polibon, 876303
Student Serv Sp, PES, 880111

STUDENT LiFE

[ ] Speciast Facuity Posstion, 176154
Student Activdies DN, PO, RTT1ES

“udem Serv Sp. P00, ¥77753

STUDENT ENGAGEMENT

Specialis Facully Poion, 876270
Student Serv Sp, PBB, MI1121

STUOENT EQUITY & ACCESS

—_— ]

NOEAU LEARNING CENTER

L Speclalist F aculty Poyition,
4761336, #76118, 875380

COUNSELING SERAWICES

Speciality Facuity Position, #6298

DUSARILITY SERVICES
| Specialst Faculty Prsition, 574366

| HEALTH B WELLNELS EDUCATION

New Paslitlons Pending Establishment

*99303F, #99813F
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STATE OF HAWAL'I
OFFICE OF THE VICE CHANCELLOR FOR ACADEMIC AFFAIRS UNIVERSITY OF HAWAI'l
UNIVERSITY OF HAWAI'l = WEST O°'AHU
Current Vice Chancellor, #85449 OFFICE OF THE VICE CHANCELLOR FOR

Secretary Ill, SR-16, #50001 ACADEMIC AFFAIRS

Office Assistant fv, SR-10, ¥900625, #900412°*
Associate Vice Chancellor, #85494

Acatamic Support, PR, 881683 POSITION ORGANIZATION CHART

Academic Support, PBC, #79846 CHART IV

Academic Support, PBB, #77584

Academic Support, PBE, N77598 General Funds 14.00

Admio 8 Fiscal Supp Sp, PBA, #806A7 **Specisl Funds 1,00 {8T)
Academic Support, P88, #81024
Administrative Off, PBE, #81293

Admin & Fiscal Supp Sp, PBA, #77363
Facuity Specisiist Positlon, ¥76299

Distance Education 5p, PBB, 877222

[ X L 1 b 4 1
INSTRUCTION LIBRARY SERVICES INSTITUTIONAL RESEARCH CENTER FOR LABOR ‘uw'uuy
EDUCATION AND GIUGN! ARCHIVES
Chart tv-A Chart Iv-a Chant V-8 RESEARCH
Chant iv-D
Chart N-C
** Budgeied tempotary posiion

+Posution reports to § aculty Specialist, 76304
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CHART UPDATED

STATE OF HAWAI')

PATH: Juty 1, 2013 .
UNIVERSITY OF HAWAI'
INSTRUCTION UNIVERSITY OF HAWA)'] = WEST O'AHU
OFFICE OF THE VICE CHANCELLCR FOR
*Vice Chancellor, #89449 ACADEMIC AFFAIRS
INSTRUCTION
POSITION ORGANIZATION CHART
CHART IV-A
[ I I 1 General Funds 94.20
SOCIAL SENCES PUBLIC ADMINISTRATION SUSIESS ADMINGTRATION EDUCATION **General Funds 2.00 {BT)
HUMANITIES - ) . ++5petial Funds 3.00 (BT)
Division Chair (sepeined fram Divition Chalr (sppeined tram Dhvision Chair (spswinted from Pt a""';'w - mmmmw'm from
Imtractional Fsastyl AP et e, Instructional Facutty Inttructional Faculty
s iRl Ao instructional F aculty Instructional Faculty ¥756269, ¥76271, X16273, 876253, N76255, 876256
#76282, 476264, 276265, 476266, FIA2TS, ATEMSATEIN, #4254, B74295. R76AZA, 76294, 476302, #7631, ' '
’ ' 276322, 976323, 876352, N76326, 476327, 876328, ezt Seist 76257, #T16258, 076259,
076267, FT6268, N16274, 76390, 6o 43 076329, 876330, 75383 76312, #76333, R76134, 276260, ¥76272, #76293,
76291, #76292, N76306, ¥76308, 76360, 476362, M265E, 282963, FRRET). SERAT7, F76335, 473363 WB2650, 76339, 76340
¥76310, #76311, ¥76313, 476314, BH3A96, K33758, 9BASTE, rgaeigee RBA24G, #R5439, NR744S, Spectalist Faculy Position
76315, 76116, 076317, #7619, SERNYS, NERS26, NEDE2S, N23A29, #76307T°°, a76251
2230, S84165, #5438, 286688, AROSS(sutea), seassl, ¥76325T++ +Academic Support, P88,
#88824, #2223, FRRNIY, BBA38T++, #EESA0T++ +Academic Support, MBS, 177021
Specialist Facuity Position w77483
76304
+Media Lab Manager, PBA
#80615

+Lab Coordinator, PBA, R77657

*Position count nat Incuded on this page
+ Aeporis ta Division Chalr or
assignad Department Cooridnator

New Health Sclences positions,
H76379, #76381, 0476382, #76383,
#33818F [ 20FTE)
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CHARY UPDATED
BATI Juiy 1, 2018

ACADEMIC SUPPORT

“Vice Chancelior, ¥89449

[

LIBRARY SERVICES

Facuity Head Librarian (sppointed

from Librariar)
Librarian Facuity Positions,

76263, 876296, ¥76197,

16342, #76343
Academic Support Sp, PBS,
79624

*Position count not included on this page

INSTITUTIONAL RESEARCH
OFFICE

Institutional Analyst, PBB, ¥77507

STATE OF HAWAI'I
UNIVERSITY OF HAWAI'S
UNIVERSITY OF HAWA!'| - WEST O'AHU
OFFICE OF THE VICE CHANCELLOR FOR
ACADEMIC AFFAIRS
ACADEMIC SUPPORT

POSITION ORGANIZATION CHART
CHART IV-B

General Funds 7.00
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Current

OFFICE OF THE CHANCELLOR FOR ACADEMIC AFFAIRS

*Vice Chancellor, #89449

CENTER FOR LABOR EDUCATION AND RESEARCH

Specialist Faculty Position and Director, #85401
Secretary i, SR-14, #14847
Speclalist Faculty Position #85174, ¥85180, #85402

* Pasition count not inciuded on this page

STATE OF HAWAI'I
UNIVERSITY OF HAWAI'I
UNIVERSITY OF HAWAI'l — WEST Q'AHU
OFFICE OF THE VICE CHANCELLOR FOR
ACADEMIC AFFAIRS
CENTER FOR LABOR EDUCATION AND
RESEARCH

POSITION ORGANIZATION CHART
CHART v-C

General Funds 5.00
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OFFICE OF THE VICE CHANCELLOR FOR ACADEMIC AFFAIRS

*Vice Chancelior
#89449

‘ULUULY
GIUGNI ARCHIVES

Educational Spec, PBB, K77377
Educational Spec, PBB, A77644
Educational Spec, PBB, ¥77651
Educalional Spec, PBB, #77678
Media Spec, PBB, £77600

*Poution count ot included on this page

STATE OF HAWA't
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Vice Chanceflor, #89142
Awadl & Fac Svey O, PEA, 77001 Tee

STATE OF HAWAL't
UNIVERSITY OF HAWAI')
UNIVERSITY OF HAWAL'L - WEST D'AHU
COFFICE OF THE VICE CHANCELLOR FOR
ADMINISTRATION

POSITION ORGANIZATION CHARY
CHARTV

General Funds 36.00

++Specia! Funds 3.00 (BT)
I I = =T J = 1 1
HFORMATION TECHIOLOGY
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Flscat Speciains, P88, sA1472 2reass 1T 3prc, PRS, 380673
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[ 1 I Spec, PAG, I7TAT2
FOO00 SERVICE AND EVENTS CAMPUS SECURITY

¢ Postion io be redescribed
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Public konnation Sp, PaA,
1ITI96
Ademin & Frcol Supp Sp,
PBA_ 8YT652T s
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Univ Security OH 3, SA-14,
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Admin & Fiucal Supp Sp, PBA,
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CHART UPDATED

OFFICE OF THE VICE CHANCELLOR FOR
ADMINISTRATION

Vice Chancellor, 889142°

PLANNING AND FACILUTIES

Registered Architect, PBD, #77395
+Office Assistant IV, SA-10, #900708

STATE OF HAWAI'
UNIVERSITY OF HAWAI'Y
UNIVERSITY OF HAWA)'| — WEST O"AHU
OFFICE OF THE VICE CHANCELLOR FOR
ADMINISTRATION
PLANNING, CAPITAL IMPROVEMENTS
AND LAND OFFKE

POSITION ORGANIZATION CHART
CHART V-A

General Funds 25.00

|

DESIGN AND CONSTRUCTION

Regittered Architect, PEB, 978402
Registered Architect, PBB, ¥78378

FACILITIES MANAGEMENT

Auxdl & Fac Sves Mgy, PBB, #78382

Admin & Fiscal Supp Sp, PBA,
nTeasl

BUILDING SERVICES AND

Auzll & Fac Sves OFY, PBB, N77176

1

-1

ENVIRONMENTAL HEALTH AND
SAFETY

Environmental & Health Sty Sp, PBB,
79099

GROUNDS BUILDING MAINTENANCE

Custodial Services

Janitor 14, WS-02, #900257
laniter I, BC-02, #900258
Bulldings & Grounds

Custodian i, BC-02,
#900559, #900552,
900210

Electrician |, BC 10, #900815

Landscape Services

General Laboter I, WS-03,
¥900645

General Laborer I, BC-02,
#900639, #900640,
#900641, ¥900707

New positions pending establisthment 7/1/12
W9302F, #99305F, M99306F, F95307F

¥ Fouitien (ool not inchaled an they page
» Potition 10 be 1 sdvacribed



UNIVERSITY OF HAWAY'|
UNIVERSITY OF HAWAIl - WEST O‘AHU

Current Functional Statements:

MAJOR FUNCTIONS

OFFICE OF THE CHANCELLOR
Oversees and is responsible for the entire operation of the University.

Provides leadership to senior staff in the development of instruction, academic support,
student services, public service and administrative programs.

Provides oversight in the development of the long-range master plan and its
implementation through planning, design and construction.

Selects and recommends appointment of senior staff to the President; consults with
senior staff on the recruitment and selection for positions reporting to them.

Represents the University at the senior level in system-wide matters and particularly
those affecting the campus.

Represents the University with the legislature and individual legislators both during and
between legisiative sessions.

Represents the University in developing support in the community for all plans, programs
and policies.

Determines overall direction of commencement activities.

Serves as the lead representative to all media and directs all strategic public affairs,
public relations, general community relations activities.

Ensures all plans and programs meet all necessary accreditation standards required for
a four-year baccalaureate University.

Provides |leadership required to ensure a prudent fiscal budget for the University.

Communications & Public Affairs

Leads the development and management of promotional, marketing, and other print and
electronic publications including design and content for units of the campus.

Seeks out and disseminates meaningful content that aligns with campus mission and
objectives.

Develops and manages internal and external communication messaging and strategy
involving internal and external stakeholders, working collaboratively with campus units to
align such messaging, layout, and design that fosters synergy.

Leads the management and maintenance of the campus website.

Compliance:

Provides independent counsel, oversight, and coordination of institutional compliance-
based issues, and promotes the highest standard of ethics and integrity within the
university community.

Advises, assists, and investigates potential violations of laws, regulations, policies, and
processes involving protected classes.



* Advises and assists with student conduct processes, issues, and potential violations

¢ Advises and assists with academic grievances.

» Ensures that training and development programs on compliance requirements, and
student rights and responsibilities are conducted.

* Promotes campus programming to bolster awareness and education around compliance
issues, concerns, requirements, etc.

* Oversees adequate documentation of compliance efforts.

» Collaborates and partners with System and other campus' services to ensure
consistency of compliance advocacy, resource support, and resolution.

Institute of Engaged Scholarship

» Promotes effective teaching and lifelong learning through theoretical and applied
research efforts via reciprocally beneficial partnerships between University scholars and
community members.

» Serves the public good through community partnerships and collaborations to address
key community issues.

+ Supports research and scholarship initiatives that strive to impact societal and
community transformation.

+ Builds institutional capacity by increasing extramural funding.

Kulana O Kapolei

« Advocacy for the campus’ sustained commitment to ‘olelo Hawaii (Hawaiian language)
and 'ike Hawaii (traditional and cultural knowledge and practices of Hawaii via
engagement, Hawaiian protocol, and evaluation processes.

¢ Promotes and provides programming that infuses and normalizes Native Hawaiian
values, indigenous ways of doing, and 'ike in institutional decision-making, instructional
practices, co-curricular programs, and community collaborations.

+ Fosters the preparation of students, faculty, and staff members of Native Hawaiian
ancestry to assume leadership roles.

o Works in partnership with UH System Hawaii Papa O Ke Ao, Puko'a Council, Nalimaku'l
Council and other campus councils to advance the teaching and learning of Hawaii's
diversity.

ADVISORY GROUPS TO THE CHANCELLOR

Labor Education Advisory Council
e As mandated by Hawai'i Revised Statutes, the Council members are appointed by the

President of the University of Hawai'i.

e Serves as an advisory council to the Chancellor, UH-West QO'ahu, on activities and
programs of the Center for Labor Education and Research, and assists the Chancellor in
the assessment and evaluation of program needs for implementation.



Nalimakui Council
This group is composed of faculty, staff, and students of Native Hawaiian ancestry who act as
an advisory body to the Chancellor on matters important to Native Hawaiians.

Associated Students of UH West O'ahu (ASUHWO)
This group is the student government representing all currently enrolled students at UHWO who
act as an advisory body to the Chancellor on matters concerning the student body.

e Provides democratic representation for the students of UHWQ and advocates on the
behalf of students with various entities, including the university administration, faculty,
staff, community groups, and government officials.

¢ Serves students by promoting quality campus life using student fees to support
programs, activities, and events, and by voicing the needs, interests, and concerns of
students through participation in institutional governance.

Executive L eadership Committee
This group is composed of business, education and community leaders who act as an advisory

body to the Chancellor on matters important to the community.



ACADEMIC AFFAIRS OFFICE

Office of the Vice Chancellor for Academic Affairs

Provides leadership in the development, organization, planning, assessment, and evaluation of
all academic programs, and academic support activities. The Vice Chancellor for Academic
Affairs serves as the chief academic officer of the campus and advises the Chancellor on
academic matters. Also, provides leadership in campus accreditation activities, and professional
development of faculty and academic support staff.

Provides leadership in development of academic plans and curriculum for the university.

Recommends promotion and tenure, and contract renewal for faculty.

Monitors and coordinates the promotion/tenure and contract renewal process.

Coordinates the University's re-accreditation and student learning assessment efforts.

Represents the campus in system-wide committees and meetings concemning academic

matters.

¢ Works with division chairs to assign faculty an equitable teaching loads and appropriate
courses.

o Works with division chairs to schedule classes, plan curriculum, maintain and update
articulation agreements, develop new programs, and to develop and implement
academic policy and division budget.

»  Works closely with the directors of the library, academic computing and the learning
resource center, institutional research, and the center for labor education and research.
Coordinates and provides support for library services, academic computing and the
learning resource center, institutional research, and the center for labor education and
research.

e Coordinates the recruitment of full-time faculty, including the publicizing, interviewing,

and advising on the selection on the selection of instructional personnel.

Develops and implements all aspects of the instructional and academic support budgets.

Coordinates faculty travel and conference attendance.

Coordinates and plans faculty professional development.

Serves as ex-officio member of faculty senate

Works with the Vice Chancellor for Student Affairs to coordinate first-year experience,

and coordinate activities to ensure enroliment and strengthen retention activities.

¢ Pursues extramural funding opportunities.

Instruction
e Teaches UHWO courses using traditional and distance education methods.
e Develops, assesses and revises innovative curricula that will lead to baccalaureate
degrees and related certificate programs.
Participates in service activities at the campus, System and community level.
Conducts research.
Pursues extramural funding and research opportunities.
Develops and delivers a summer session program.
Provides academic advisement of program requirements to students.



Participates in the recruitment and selection of faculty, lecturers, administrators, and

staff.

¢ Participates in new student orientation, commencement ceremonies, and other campus
activities.

e Serves as advisors to campus clubs and organizations.

Provides assessment data and results of student learning outcomes for courses,

academic programs and institutional outcomes.

Provides and participates in student retention activities.

Library Services
o  Works closely with instructors faculty to acquire educational materials needed to

implement the educational objectives of the University.

Plans, develops and controls all aspects of the University library.
e Determines library requirements for instructional and research programs by maintaining
regular contacts with academic departments and administration.
Develops and coordinates a collection development program, with input from faculty that
addresses current needs and future projections.
Acquires, organizes, catalogs and maintains the necessary recorded information, both
print and non-print, in those fields pertinent to the programs of UHWO.
Provides effective and timely access to information not available in the Library's
collections.
o Develops and maintains a strong, service-oriented staff able to assist students, faculty,
and other library users in the effective retrieval of information.
Teaches library competence and information literacy in support of academic work and
lifelong learning.
Publicizes and promotes library resources and services.
Provides convenient, comfortable facilities for study and for use of library materials and
services.
Maintains an awareness of developments in librarianship and information technology,
and utilizes new techniques and systems where feasible.
Promotes constructive working refationships with other libraries, participates in
cooperative projects of bibliographic access, and develops mutually advantageous
approaches to collection policies and interlibrary cooperation.
Improves staff performance and job satisfaction by encouraging internal communication,
shared decision making, career development, and staff participation in workshops,
conferences and other professional activities.
Engages in systematic planning and reviewing of library policies, systems and services.

Institutional Research Office
e Compiles and disseminates student cohort data on the retention, attrition, and
graduation of students at UH West Oahu.
¢ Conducts ad hoc studies on issues pertaining to institutional matters and course
evaluations at UH West Oahu.




Develops survey instruments, administers surveys, analyzes data, and writes reports on
students, graduates, and alumni.

Develops course evaluation questions as needed to meet the evaluation needs of
instructors.

Administers online course evaluations as needed and coordinates the administration of
online course evaluations when possible.

Provides data and other appropriate analyses to support accreditation proposals and
reports.

Collaborates with the UH System Institutional Research office on system-wide reports,
surveys, and data system developments.

Submits annual reports to accreditation and federal agencies.

Reports student, financial, and other campus data to college surveys and publishers.
Responds to data requests for grants, program reviews, and research as appropriate.
Conducts inter-rater reliability analyses and other evaluation studies.

Performs educational effectiveness studies using quantitative, qualitative, and mixed
methods.

Develops, designs, and updates Institutional Research Office website.

Performs extensive planning to develop instruments, collect and compile institutional
data, and produce reports and studies to meet accreditation, institutional, and program
planning needs.

Center for Labor Education and Research

The Center specializes in labor education, research, and education programs and provides the
following:

Coordinates, arranges for, and conducts evaluation of existing center programs of
instruction for refinement, develops new courses of instruction, and plans their
implementation on a continuing basis.

Coordinates, arranges for, and conducts classes, courses, workshops, seminars, and
research studies or projects.

Coordinates, arranges for, and provides technical assistance to trade unions to improve
or implement labor education programs within their organization.

Prepares and disseminates educational information and publications on various subjects
of concern and interest to workers and their organizations.

Develops or acquires and promotes the dissemination of labor-related information and
programs through the various public media (radio, TV, newspapers, public and private
organizations, clubs, etc.).

Coordinates, arranges for, and conducts teacher preparation classes to enable relevant
and reliable department of education instruction in labor-related educationa! courses,
programs, and activities.

Provides labor studies courses, and labor-related research and educational services to
workers and their organizations and to the public.



‘Ulu‘ulu: The Henry Ku'ualoha Giugni Moving Image Archive of Hawai'i

‘Ulu‘ulu is designated by the Hawai'i State Legislature and the Governor as the state's official
Moving Image Archive. ‘Ulu‘ulu was incubated and developed beginning in 2008 as part of the
Academy for Creative Media System and continues to be part of ACM System at the University
of Hawai'i - West O‘ahu.

Perpetuates and shares the rich moving image heritage of Hawai'i through the
preservation of film and videotape related to the history and culture of Native Hawaiians
and the people of Hawai'i.

Acquires, organizes, catalogs, digitizes and maintains archival moving image collection
material with cultural or historical significance to implement the educational objectives of
the University.

Provides a searchable catalog of collection items and all associated metadata using
content management software specifically designed for audiovisual materials.
Maintains an integrated cataloging and analog-to-digital video migration system to
manage digital preservation processes.

Digitizes videotapes and films according to archival best practices to create digital
preservation files that are stored and administered on servers.

Provides a temperature and humidity controlled environment for the safe long-term
storage of physical collections.

Provides access to catalog and digital video files for students, faculty and other archive
users via public website and in the library,

Develops and maintains a strong professional staff that keeps abreast of emerging
technologies and developments in moving image and digital archives, and leads in
innovative archival practices.

Publicizes and promotes moving image archival resources and services to encourage
the use of primary-source research material in University curricula.



STU

ENT AFFAIRS

Office of the Vice Chancellor for Student Affairs

Provides leadership in the development, organization, planning, assessment, and evaluation of
all student affairs programs and activities that serve to: 1) bring individuals to the higher
education academy and help them enter; 2) encourage students to stay engaged with campus
programs and services to develop themselves intellectually and interpersonally; and 3) prepare
students to exit the campus by being ready for entrance either into the workforce or graduate
education. To achieve these goals, the Office of the Vice Chancellor for Student Affairs has the
following responsibilities..

Fiscal planning and oversight.

Budget development, planning and oversight.

Personnel management and development.

Alternative resource development.

Strategic visioning.

Service assessment and evaluation.

Enroliment Management

Primary focus is on bringing students to the campus and assisting them in formally entering the
academy. It has the following responsibilities.

Manages and oversee enrollment planning with specific recruitment goals and targeted
segments.

Admissions

Outreach and promotion of campus and programs.

Recruitment via campus visits and tours, high school visits, community college
outreach, etc.

Pre-admissions counseling

Application review and processing

Residency status determination

Evaluation of transfer credits

Admission decision-making

Financial Aid

Outreach and promotion to encourage FAFSA completion

Financial needs analysis

Award Packaging and Distribution

Financial aid account monitoring and award revisions

Satisfactory academic progress

Loan Debt Education

Regulatory compliance with Federal financial aid (grants, loans, employment)
Regulatory compliance with State financial aid (grants, loans)

Regulatory compliance with University financial aid (return to aid, employment)
Oversight of, and coordination with, external and private scholarship programs



Registration and Records

Registration planning and courses

Certification (veterans, international students, enroliment)
Transfer credit evaluation and maintenance

Maintenance of STAR/GPS interface

STAR records maintenance

Grades maintenance

Graduation diploma preparation and issuance

Student records maintenance (address, email, health record, etc.)

Student Development
Primary focus is encouraging students to get engaged with the campus community in order to

develop themselves holistically with the following responsibilities.
e Optimizes student learning, leadership, and career planning.
¢ Commencement planning co-lead.

Advising Services

Course selection advising to fulfill program/major requirements

Orientation of new, incoming students and their families

Satisfactory progress toward degree completion

Reviews requests for complete withdrawals, leaves of absence, and graduation
eligibility

Division support for academic pathway planning and program of study
development

Participation in commencement planning

Target group support for selected groups such as distance education learners,
veterans, Native Hawaiians, first year students, early admits/running start
students, etc.

Career Development

Career assessment

Career exploration

Internship and practicum placements

Career skill development (e.g. job search strategies, resume writing, and
reviews, job skills workshops)

Career transition services

Campus recruitment and interviews

Career fairs

Business partnerships and employment listings
Student Employment Administration

Graduate school exploration



Student Life

Organizational advising, training and program support for student government,
student media, and other chartered student organizations

Resource liaison to registered independent student organizations (annual
registration, consuitation)

Leadership education, training and development including courses, workshops
and peer mentoring programs

Campus center (services, operations, lounge, etc.)

Campus recreation (intramural sports, leisure recreation, etc.)

Student Engagement

Primary focus is supporting partnerships between formal instruction and experiences outside of
the classroom that promote intellectual and personal development including academic skills,
classroom success, personal wellness, and mental well-being with the following responsibilities.

Noeau Center

Tutoring in writing, math, and other subject areas

On-line tutoring and instructional resources oversight to guide distance learners
Learning skills development including diagnosis and assessment of learning
barriers and academic success instruction

Testing services and placement

Testing services for other licensing and credentialing agencies

Proctoring for ADA accommodations

Proctoring for classroom faculty

Counseling Services

Mental health counseling
Psychiatric consultation and referral
Clinical assessments

Training for interns

Disability Services

Academic support services to enable access and matriculation for students with
disabilities

Assessment of needs and procurement of reasonable accommodations to assure
equity of access

Health and Weliness Education

Oversight of clinical nursing simulation lab

Clinical health services performed by students in nursing and allied health
programs of study for the benefit of student population

Health education, promotion, and programming



Student Equity and Access

Primary focus is on seeking and promoting partnerships among educational institutions, state
funding agencies, and extramural funding sources to serve students from under-represented
populations by encouraging their pursuit of, and preparation for, post-secondary education with
the following responsibilities.

Grants writing for funding to cover costs of service interventions.

Advocacy of educational needs and interests of identified target population.

Early intervention program planning for college readiness, summer bridge, first year
tutoring, and ongoing support.

Skills development initiatives to increase academic readiness, personal grit, and self-
confident in success.

Programming to expose the college community to unique cultural approaches of under-
represented peoples and to assist in creating a college environment that endeavors to
incorporate perspectives and approaches of the “other”.

Divisional and Institutional Support

Primary focus is on providing support and performing functions that benefit the larger campus
community or the division as a whole with the following responsibilities.

Assistance and advising on student conduct violations, sexual harassment violations,
and discrimination.

Advising on academic grievances and gender equity.

Training and development on student rights and responsibilities and compliance
requirements, including compliance programming.

Management of communication to follow up with prospects and other clients.

Material development to maintain link to positively impact student enroliment and
retention.

Craft and implement communication plans for targeted groups.

Advocacy for the campus’ sustained commitment to the indigenous language and culture
of Hawai'i.

Fosters and encourages Native Hawaiian values, ways of knowing, etc. in institutional
decision-making and instructional practices.

Early exposure to collegiate instruction including coordination with college faculty to
provide instruction both on high school and college campuses.

Policy development and analysis.

Coordination of divisional initiatives to fulfill campus strategic goals and outcomes.
Coordination of faculty and staff leadership and service development, training, and
instruction.



ADMINISTRATION

Office of the Vice Chancellor for Administration

Plans and provides leadership and direction in the administrative management of the University
and exercises direction, control and coordination over all aspects of non-academic
administrative and support functions, including budgeting, government relations, fiscal, human
resources, facilities maintenance and operations, auxiliary services, and information technology
services.

Develops and coordinates the preparation and execution of the University's budget.
Manages the financial operations of the University in areas of budgeting, accounting,
disbursing, treasury, purchasing, contracts and grants, and inventory functions.
Responsible for the entire section of human resources, including but not limited to
benefits, classification, recruitment, workers compensation, and bargaining unit contract
compliance.

Develops and administers all support services for the University relating to administrative
matters.

Responsible for long-range planning relating to growth and development of the campus.
Responsible for operations and maintenance of facilities which includes custodians,
grounds, and building maintenance.

Responsible for auxiliary services of the University which includes mail services,
transportation services, food service operations, and campus security.

Responsible for information technology services and telecommunications.

Government Relations

The Government Relations Office is responsible for developing effective working relationships
with the executive and legislative branches of federal, state, and county government.

Serves as liaison with all government offices.

Coordinates the preparation of and reviews the testimonies relating to the institution’s
programs.

Coordinates responses to all legislative requests.

Interprets and disseminates university-wide policies and guidelines for legislative and
campus operations activities.

Tracks all legislative initiatives affecting the campus.

Budget Office
The Budget Office is responsible for the overall budget management of the campus.

Plans, coordinates and executes the campus budget requests.

Coordinates, analyzes and prepares various reports requested by the Legislature, State
Budget and Finance, University Budget Office, and the Board of Regents.

Manages the implementation and execution of the campus budget, maintains position
controls, and establishes budget allotments for each department.

Manages financial accounting expenditures and internal financial controls.

Provides revenue and expenditures forecasts, conducts special studies, variance
reports, and analysis affecting the budget.



Manages chart of accounts and builds structure to the reporting process to align with
Hawaii Revised Statutes (HRS), university budget requirements, and national reporting
standards.

Business Office

The Business Office is responsible for the overall financial management of the campus.

Oversees procurement, disbursing, accounts payables, payroll, and accounts receivable
activities.

Oversees cashier/bursar services.

Responsible for the financial management of extramural funds.

Responsible for the financial management of RCUH and UHF accounts.

Responsible for the financial management for campus development.

Responsible for inventory management and control.

Manages financial accounting activities and internal financial controls.

Auxiliary Services

The Auxiliary Services Office has functional responsibility for the major ancillary services
necessary to operate the campus. These include transportation services, parking operations,
food services, mail services, campus security, campus dining, and vending.

Oversees the preparation and coordination for food services and major campus events.
Develops and implements operational standards, policies and procedures for the safety
and security of the campus.

Develops and implements repair and maintenance programs to upkeep vehicles,
facilities, and equipment for the units.

Oversees emergency preparedness and response procedures for campus property and
conducts security and safety drills.

Planning and Facilities

The Planning and Facilities Planning Office has functional responsibility for campus planning
and the capital improvement program, repair and maintenance projects, facilities uses program,
space utilization programs, and facilities management. This includes long range planning,
environmental health and safety, building repairs, utilities management, custodial service and
grounds maintenance.

Manages the overall campus physical infrastructure.

Develops and coordinates short- and long-range physical facilities plans and
development.

Coordinates activities with private contractors and government inspectors.

Provides occupational and environmental health and safety support for the campus.
Administers the repairs and renovations of buildings.

Maintains buildings and landscapes grounds.

Human Resources
The Human Resources Office is responsible for all human resources management and deals

with

issues related to compensation, hiring, performance management, organization



development, safety, wellness, benefits, employee motivation, communication, administration,
and training. The office develops and implements policies and procedures for the campus in
accordance with BOR and Executive policies.

Oversees the recruitment and appointment of all employees.

Manages the classification and compensation plan.

Administers employee benefits.

Manages the labor and employee relations programs.

Interprets and implements collective bargaining agreements.

Ensures human resources policies and practices conforms to various laws and
regulations.

Oversees the Equal Employment and Affirmative Action program for the campus.

information Technology

The Information Technology Office provides the highest quality technology-based services, in
the most cost-effective manner, to facilitate the University's mission as it applies to the
management, teaching, learning, and community service.

Design and maintain audio visual solutions that support instructional activities for face-
to-face and distance education.

Plan, manage, and maintain the campus high speed network infrastructure including
data (wired and wireless) and voice networks.

Monitor, manage and protect the campus sensitive data to ensure appropriate usage
and retention of data prescribed by University of Hawai'i policies

Consult and assess the computing needs of the campus community to provide the
appropriate computer technology.

Define the strategic direction for all technology on campus that would support academic
facilities, academic research, distance education, academic support services, and
administration,

Provide expert technical advice and assistance at the information technology help desk.



PROPOSED
ORGANIZATIONAL CHARTS
AND
FUNCTIONAL STATEMENTS



DIVISIONAL & INSTITUTIONAL SUPPORT

UNIT LEAD [t be appointed lrom BOR

position)
Student Serv Sp, PAB, HB] 144

OFFICE OF THE VICE CHANCELLOR FOR STUDENT AFFAIRS

Vice Chanceltor, #89292
Instruc & Student Sup Sp, PEA, 78484

Admissions Sp, PBB, ¥81807
Speciahist Faculty Povilion, #76346

STATE OF HAWAI'l
UNIVERSITY OF HAWAL |
UNIVERSITY OF HAWAI'| — WEST O AHU

OFFICE OF THE VICE CHANCELLOR FOR STUDENT

AFFAIRS

POSITION ORGANIZATION CHART
CHART It

neral F 43.00
PROPQSED

ENROLLMENT SERVICES

Admissions Mgr, PBC, #78469
tnstruc & Student Sup Sp, PBA, ¥79821
Office Assistant Iy, SR-10, #49249

ADMISSIONS

Admissions Sp, PRB, #78442
Admissions Sp, PBB, #78481
Admissions Sp, FBB, ¥BD415

Agmussions 5p, PBB, #7B127
Admussiont Sp, PBA, 178671

AEGISTRATION & RECORDS

Aegisirar, PBA, 878376
Asst Registrar, PBB, #1836
Student Serv Sp, PBA, #77065
Student Serv Sp, PEA_ RBO714,

FINANCIAL AID

Frnancial Ald Myr, PBC, 978125
Finanzial Aud Sp, PBB, 877645
Financial Awl 5p, PBB, 878126
Financial Asd Sp, PBA, 877350

STUDENT DEVELOPMENT
Specialint Faculty Postion, 883711
A |

ADVISING SERVICES

UNIT LEAD [to be appointed from
BOR pottion)
Academw Advisor, PBB,
R771B7 W77506 #7B485
Spetialist Facuity Posttion,
®76347 276148, #163150, w1177

CAREER DEVELOPMENT

= Specialist Faculty Position, 876301
Student Serv 5p, PB8, #80111

STUDENT LIFE

| Specialist Faculty Position, #76354
Student Activities Dff, PBB, 77164
Student Serv Sp, PBB, #71793

1

STUDENT ENGAGEMENT

Specialist Faculty Position, #76270
Student Serv Sp, PBB, ¥81221

STUDENT EQUITY & ACCESS

— 1

NOEAU LEARNING CENTER

- Spegialist Faculty Poution,
W76336, N76338 476380

COUNSELING SERVICES

Specialint Faculty Poution, n76198

DISABILITY SERVICES

B Specwalat Faculty Postion, 876366

HEALTH & WELLNESS EDUCATION

}

New Positions Pending Establishment

#39303F, #99813F

proved

David Lassner, President

Date



OFFICE OF THE VICE CHANCELLOR FOR ACADEMIC AFFAIRS

Vice Chancellor, #89449
Associate Vice Chancellor, #89494 1/
Faculty Specialist Position, #88834
Secretary lll, SR-16, #50001
Academic Support, PBB, #77584
Academic Support, PBB, #77598
Academic Support, PBB, #81024 2f
Academic Support,PBC #79846 2
Academic Support, PBB, #81693
Administrative Off, PBB, #81299
Admin & Fiscal Supp Sp, PBA, #77363
Admin & Fiscal Supp Sp, PBA, #80647 2
Office Assistant IV, SR-10, #300412** 2/
Office Assistant IV, SR-10, #900625

STATE OF HAWAL'|
UNIVERSITY OF HAWAI'|
UNIVERSITY OF HAWAI'| — WEST O'AHU
OFFICE OF THE VICE CHANCELLOR FOR
ACADEMIC AFFAIRS

POSITION ORGANIZATION CHART
CHART IV

General Funds 13.00
**Special Funds 1.00 (BT)

Proposed

INSTRUCTION

Chart IV-A

ACADEMIC SUPPORT CENTER FOR LABOR
EDUCATION AND RESEARCH
Chart IV-8

Chart IV-C

**Budgeted temporary position

1/ Associate Vice Chancellor, #89494 in OVCAA also services as Director of Academic Support

2/ position will be redescribed

‘Ulvwe
GIUGNI ARCHIVES

Chart Iv-D

OVED! l{“/”

Date

David Lassner: President



INSTRUCTION

*Vice Chancellor, #89449

STATE OF HAWAI'I
UNIVERSITY OF HAWAL'I
UNIVERSITY OF HAWAI'l = WEST O"AHU
OFFICE OF THE VICE CHANCELLOR FOR
ACADEMIC AFFAIRS

Proposed

INSTRUCTION

POSITION ORGANIZATION CHART

CHART IV-A

General Funds 99.20
**General Funds 2.00 (BT)
++Special Funds 3.00 (BT)

|

BUSINESS
ADMINISTRATION

Divislon Chair [sppointed
from Instructional Faculty)
Instructional Faculty

#76269, #76271,
H76273, #76294,
H76302, #76330,
#76331, #76332,
#76333, #76334,
#76335, #76363
HB2650, #84246,
#85439, #87445,
#88829,
H#76307T"*, #76325T++

+Academic Support, P88,

#77483

EDUCATION

Division Chair {sppointed
{rom Instructional Faculty}
Instructional Faculty
#76255, #76257,
H76258, #76259,
#76260, #76272,
#76293, #76339,
#76340
Specialist Faculty
Pasition #76261
+Academic Support,
PBB, #77023

HUMANITIES

Division Chair (sppeinted

from Instructional Faculty)

instructional Faculty
#76262, #76264,
HT6268, 476274,
#76292, #76313,
#76314, #76315,
#76316, #76319,
#B82230, #84165,
#85438, HBE68S8,
#88824, #BBB31,

#88832,

MATHEMATICS, NATURAL
AND HEALTH SCIENCES

Division Chair (appointed
from Instructional Faculty)
Instructional Faculty
#76254, #76256,
#76265, #76266,
H76267, #76290,
#76291, #76306,
H76317, #76327,
76329, #76379,
476381, #76382,
#76383,
#99818F (.20 FTE)

*Position count not included on this page

+ Reparts to Division Chalr, Birector, or assigned Department Coordinator

+Lab Coordinator, PBA
H77657

PUBLIC ADMINISTRATION

Division Chair [appointed
from Instructional Facutty}
Instructional Faculty
#76295, #76324
#76326, #76328
#76353, #B3962
#88B23, #H3BB27,
H76251T**

SOCIAL SCIENCES

Division Chair (appointed
from Instructional Facuity)
Instructional Faculty
#76253, #76275,
#76305,4#76320,
H76322, #76323,
#76352, #76360,
H76362, #B2656,
HB3496, #B3758,
HBAGTG, #BAR2S,
488826, #88828,
#88830, #8833,
#88841,
#BBBIBT++, HBRBADT++

ACADEMY FOR
CREATIVE MEDIA -
WEST O'AHU

Director (appointed
from Faculty)
Instructional Faculty
H76308, #76310,
#76311

Specialist Faculty
Position #76304

+Media Lab Manager,
PBA #B0615

%W“pﬁ\/[/‘*/l{“(lﬁ'

David Lassner, President

Date




*Associate Vice Chancellor, #89494

ACADEMIC SUPPORT

DISTANCE LEARNING
OFFICE

Specialist Faculty Position, #76299
Distance Education Sp, PBB
H77222

*Paosition count not included on this page

INSTITUTIONAL RESEARCH
OFFICE

Institutional Analyst, PBC, #77507

LIBRARY SERVICES

Faculty Head Librarian, #76296
Librarian Faculty Positions,
#76263, #76297,
#76342, 476343
Academic Support Sp, PBB,
#79624

1/ #76296 filled with temporary librarian, Interim Head Librarian appointed from librarian faculty position

STATE OF HAWAT'I
UNIVERSITY OF HAWAL'I
UNIVERSITY OF HAWAI'l — WEST Q'AHU
OFFICE OF THE VICE CHANCELLOR FOR
ACADEMIC AFFAIRS
ACADEMIC SUPPORT

POSITION ORGANIZATION CHART
CHART IV-B

General Funds 9.00

1/
Proposed

[ue

Igavid Lassm‘ar, President \ Date



OFFICE OF THE CHANCELLOR FOR ACADEMIC AFFAIRS

*Vice Chancellor, #89449

CENTER FOR LABOR EDUCATION AND RESEARCH

Specialist Faculty Position and Director, #85401
Secretary i, SR-14, #14847
Specialist Faculty Position #85174, #85180, #85402

*Position count not included on this page

STATE OF HAWAI'l
UNIVERSITY OF HAWAI'
UNIVERSITY OF HAWAI'l - WEST O'AHU
OFFICE OF THE VICE CHANCELLOR FOR
ACADEMIC AFFAIRS
CENTER FOR LABOR EDUCATION AND
RESEARCH

POSITION ORGANIZATION CHART
CHART IV-C

General Funds 5.00

Proposed

‘{“{(ﬁ

o \
David Lassner, President Dz!te



STATE OF HAWAI'l
UNIVERSITY OF HAWAL'I
UNIVERSITY OF HAWAI'l - WEST O°AHU
OFFICE OF THE VICE CHANCELLOR FOR

OFFICE OF THE VICE CHANCELLOR FOR ACADEMIC AFFAIRS ACAQE'I\_*‘JFU“I\LFA'RS
*Vice Chancellor GIUGNI ARCHIVES
#89449
POSITION ORGANIZATION CHART

CHART IV-D

“ULUULY General Funds 5.00

GIUGNI ARCHIVES

Educational Spec, PBB, #77377
Educational Spec, PBB, #77651
Educational Spec, PBB, #77678
Media Spec, PBB, #77600

Educational Spec, PBB, #77644

Proposed

PPROVEL:
*Position count not included on this page f (‘i

David Lassner, President ' Date



Proposed Functional Statements:

ACADEMIC AFFAIRS OFFICE

Office of the Vice Chancellor for Academic Affairs

Provides leadership in the development, organization, planning, assessment, and evaluation of
all academic programs, and academic support activities. The Vice Chancellor for Academic
Affairs serves as the chief academic officer of the campus and advises the Chancellor on
academic matters. Also, provides leadership in campus accreditation activities, and professional
development of faculty and academic support staff.

Provides leadership in development of academic plans and curriculum for the university.
Recommends promotion and tenure, and contract renewal for facuity.

Monitors and coordinates the promotion/tenure and contract renewal process.
Coordinates the University's re-accreditation and student learning assessment efforts.
Represents the campus in system-wide committees and meetings concerning academic
matters.

Works with division chairs to assign faculty equitable teaching loads and appropriate
courses.

Works with division chairs to schedule classes, plan curricula, maintain and update
articulation agreements, develop new programs, and to develop and implement
academic policy and division budgets.

Via the Early College program, offers co-curricular coursework to high school students in
support of academic pathways.

Works closely with the directors of the library, academic computing and the learning
resource center, institutional research, and the center for labor education and research.
Coordinates and provides support for library services, academic computing and the
learning resource center, institutional research, and the center for labor education and
research.

Coordinates the recruitment of full-time faculty, including the publicizing, interviewing,
and advising on the selection on the selection of instructional personnel.

Develops and implements all aspects of the instructional and academic support budgets.
Coordinates facuity travel and conference attendance.

Coordinates and plans faculty professional development.

Serves as ex-officio member of faculty senate

Works with the Vice Chancellor for Student Affairs to coordinate first-year experience,
and coordinate activities to ensure enroliment and strengthen retention activities.
Pursues exiramural funding opportunities.

Instruction

Teaches UHWO courses using traditional and distance education methods.

Develops, assesses and revises innovative curriculum that will lead to a baccalaureate
degree and related certificate programs.

Participates in service activities at the campus, System and community level.



Conducts research.

Pursues extramural funding and research opportunities.

Develops and delivers a summer session program.

Provides academic advisement of program requirements to students.

Participates in the recruitment and selection of faculty, lecturers, administrators, and
staff.

Participates in new student orientation, commencement ceremonies, and other campus
activities.

Serves as advisors to campus clubs and organizations.

Provides assessment data and results of student learning outcomes for courses,
academic programs and institutional outcomes.

Provides and participates in student retention activities.

Academic Support
Under the leadership of the Associate Vice Chancellor for Academic Affairs (#89494), performs

a variety of functions essential to the academic and instructional operations of the campus,
including library services, support for online learning, and data analysis.

Library Services
e Works closely with instructors faculty to acquire educational materials needed to

implement the educational objectives of the University.
Plans, develops and controls all aspects of the University library.

o Determines library requirements for instructional and research programs by
maintaining regular contacts with academic departments and administration.

o Develops and coordinates a collection development program, with input from
faculty that addresses current needs and future projections.

e Acquires, organizes, catalogs and maintains the necessary recorded information,
both print and non-print, in those fields pertinent to the programs of UHWO.

e Provides effective and timely access to information not available in the Library's
collections.

¢ Develops and maintains a strong, service-oriented staff able to assist students,
faculty, and other library users in the effective retrieval of information.

e Teaches library competence and information literacy in support of academic work
and lifelong learning.
Publicizes and promotes library resources and services.

o Provides convenient, comfortable facilities for study and for use of library
materials and services.

e Maintains an awareness of developments in librarianship and information
technology, and utilizes new techniques and systems where feasible.

* Promotes constructive working relationships with other libraries, participates in
cooperative projects of bibliographic access, and develops mutually
advantageous approaches to collection policies and interlibrary cooperation.



Improves staff performance and job satisfaction by encouraging internal
communication, shared decision making, career development, and staff
participation in workshops, conferences and other professional activities.
Engages in systematic planning and reviewing of library policies, systems and
services.

Institutional Research Office

Compiles and disseminates student cohort data on the retention, attrition, and
graduation of students at UH West O‘ahu.

Conducts ad hoc studies on issues pertaining to institutional matters and course
evaluations at UH West O'ahu.

Develops survey instruments, administers surveys, analyzes data, and writes
reports on students, graduates, and alumni.

Develops course evaluation questions as needed to meet the evaluation needs
of instructors.

Administers online course evaluations as needed and coordinates the
administration of online course evaluations when possible.

Provides data and other appropriate analyses to support accreditation proposals
and reports.

Collaborates with the UH System Institutional Research office on system-wide
reports, surveys, and data system developments,

Submits annual reports to accreditation and federal agencies.

Reports student, financial, and other campus data to college surveys and
publishers.

Responds to data requests for grants, program reviews, and research as
appropriate.

Conducts inter-rater reliability analyses and other assessment studies.
Performs educational effectiveness studies using quantitative, qualitative, and
mixed methods.

Develops, designs, and updates Assessment & Institution Research Office
website.

Performs extensive planning to develop instruments, collect and compile
institutional data, and produce reports and studies to meet accreditation,
institutional, and program planning needs.

Represents the campus as the Subject Matter Expert pertaining to institutional
data for UH initiatives.

Office of Distance Learning
The Office of Distance Learning specializes in identifying, creating, developing and

evaluating equity of opportunity for student success by expanding access to online
courses, certificates, degrees, and distance programs by:

Articulating a vision for distance education aligned with the institution's mission



¢ Integrating distance education into the academic and operational processes of
the institution
Developing policies and procedures related to distance education
Facilitating integrated and coordinated access to student services, academic
support, and student engagement for Distance Education students

e Promoting and supporting standards-based best practices for instructional design
of online courses

e Monitoring and evaluating the assessment of student learning outcomes for
Distance Education programs

s Providing professional development for staff and faculty involved in distance
education
Addressing online accessibility
Advancing effective use of rich media for teaching and learning

Center for Labor Education and Research

The Center specializes in labor education, research, and education programs and provides the
following:

Coordinates, arranges for, and conducts evaluation of existing center programs of
instruction for refinement, develops new courses of instruction, and plans their
implementation on a continuing basis.

Coordinates, arranges for, and conducts classes, courses, workshops, seminars, and
research studies or projects.

Coordinates, arranges for, and provides technical assistance to trade unions to improve
or implement labor education programs within their organization.

Prepares and disseminates educational information and publications on various subjects
of concern and interest to workers and their organizations.

Develops or acquires and promotes the dissemination of labor-related information and
programs through the various public media (radio, TV, newspapers, public and private
organizations, clubs, etc.).

Coordinates, arranges for, and conducts teacher preparation classes to enable relevant
and reliable department of education instruction in {abor-related educational courses,
programs, and activities.

Provides labor studies courses, and labor-related research and educational services to
workers and their organizations and to the public.

‘Ulu'ulu: The Henry Ku'ualoha Giugni Moving Image Archive of Hawai'i

‘Ulu‘ulu is designated by the Hawai'i State Legislature and the Governor as the state’s official
Moving Image Archive. ‘Ulu‘ulu was incubated and developed beginning in 2008 as part of the
Academy for Creative Media System and continues to be part of ACM System at the University
of Hawai'i - West O‘ahu.

Perpetuates and shares the rich moving image heritage of Hawai'i through the
preservation of film and videotape related to the history and culture of Native Hawaiians
and the people of Hawai'i.



Acquires, organizes, catalogs, digitizes and maintains archival moving image collection
material with cultural or historical significance to implement the educational objectives of
the University.

Provides a searchable catalog of collection items and all associated metadata using
content management software specifically designed for audiovisual materials.
Maintains an integrated cataloging and analog-to-digital video migration system to
manage digital preservation processes.

Digitizes videotapes and films according to archival best practices to create digital
preservation files that are stored and administered on servers.

Provides a temperature and humidity controlled environment for the safe long-term
storage of physical collections.

Provides access to catalog and digital video files for students, faculty and other archive
users via public website and in the library.

Develops and maintains a strong professional staff that keeps abreast of emerging
technologies and developments in moving image and digital archives, and leads in
innovative archival practices.

Publicizes and promotes moving image archival resources and services to encourage
the use of primary-source research material in University curricula.
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888 Mililan Swreet, Sunte 401
Honoluly, Hawaii 96813-2991 Telephone 808 943 0000

www hgea org

November 28, 2018

Dr. Jeffrey Moniz, Vice Chancellor
Academic Affairs

University of Hawaii — West Oahu
91-1001 Farrington Highway
Kapolei, HI 96707

Dear Dr. Moniz:

Subject:  Consultation Regarding the Proposed Reorganization of the Office of the
Vice Chancellor for Academic Affairs, UH West Oahu

This is in response to your letter dated October 22, 2018 requesting consultation regarding the
above mentioned proposed reorganization of the Office of the Vice Chancellor for Academic
Affairs at UH West Oahu. Thank you for allowing up additional time to respond.

We have reviewed the information provided and have the following comment.

Within the Office of the Vice Chancellor for Academic Affairs organizational box, there are and,
will continue to be positions described as administrative and fiscal support (Admin & Fiscal
Supp Sp, Office Assistant [V} reporting to a position described as academic support and one
administrative and fiscal support position (Admin & Fiscal Supp Sp) reporting to the
Administrative Officer. Please explain the rationale behind these reporting relationships.

Thank you for the opportunity to provide input and we look forward to your written response.
Sincerely, V&Q_C@(,\

Sanford Chun

Executive Assistant for Field Services

H aWwa |t GO0OVERNMERNT EMPLOVYETES ASSOCHEATILORN



U N ] V E R S ] TY Office of the Vice Chancellor for Academic Affairs
of HAWAI'I

WEST OAHU

December 14, 2018

Sanford Chun

Executive Assistant for Field Services
Hawai'i Government Employees Association
888 Mililani Street, Suite 401

Honolulu, HI1 96813-2991

Subject: Consultation on Proposed Reorganization
Dear Mr. Chun,

The Office of the Vice Chancellor for Academic Affairs received your letter dated November 28,
2018, which provided input on our office’s proposed reorganization plan. Thank you for taking
the time to carefully review our proposal and provide relevant feedback. Please note that we
will be including a copy of your letter in the final proposal that will be submitted to President
David Lassner, via Chancellor Maenette Benham, for approval.

Our reorganization team considered the questions raised by HGEA concerning reporting lines
within the Office of the Vice Chancellor for Academic Affairs organizational box. The rationale
for the current reporting relationships would largely have been clarified through the re-
description and re-banding of the academic support position alluded to in our reorganizational
proposal. Nevertheless, after consulting with all relevant parties, | have arrived at the decision
to revise reporting lines so that the administrative and fiscal support positions in question
report to the Administrative Officer.

Once again, thank you for your valuable feedback and for serving as a conduit for staff input on
the proposed reorganization of the Office of the Vice Chancellor for Academic Affairs.

Sincerely,

Jezfrey Moniz

Vice Chancellor for Academic Affairs

91-1001 Farrington Highway

Kapolei, Hawaii 96707

Telephone: (BDA) 689-2800

Fax (808) 689-2901

An Equal Opportunity/Affirmative Action Institution



November 30, 2018

Dr. Jeffrey Moniz

Vice Chancellor for Academic Affairs
University of Hawai'i West O'ahu
91-1001 Farrington Highway
Kapolei, HI 96707

Subject: University of Hawai'i West O'ahu Office of the Vice Chancellor for
Academic Affairs Proposed Rearganization

Aloha mai Vice Chancellor Moniz!

The University of Hawaii Professional Assembly (UHPA) has reviewed the draft of the

proposed reorganization of the University of Hawai'i West O'ahu Office of the Vice
Chancellor for Academic Affairs (OVCAA).

UHPA reached out to the faculty members impacted by the proposed reorganization.
Overall, the faculty that responded to UHPA's outreach had positive comments about
the reorganization and the manner in which it was being handled by the administration.
There was one comment wanting to ensure that the appropriate budgetary allocations
are made for the different areas as a result of the reorganization, since that information
is not included in the reorganization document,

Considering the significant increases in student enroliment, as well as faculty and staff
position counts over the past decade, it is quite remarkable that the OVCAA has
maintained its fundamental organizational structure. The proposed reorganization
appears to be timely, and a necessity to keep up with the growing demands on campus.

The proposed reorganization appears to address the evolving needs of both faculty and
students on campus through the creation of the Academic Support section (which
consolidates the non-instructional duties into a single area), along with the addition of

UNIVERSITY OF HAWAII
PROFESSIONAL ASSEMBLY

1017 Palm Drive « Honolulu, Hawaii 96814-1928
Telephone: (808) 593-2157 « Facsimile: (808) 593-2160
Wehbsite: www.uhpa.org



Dr. Jefifrey Moniz
November 30, 2018
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the sixth academic division for Mathematics, Natural and Health Sciences, as well as an
Academy for Creative Media (ACM). Maintaining the flat structure of the OVCAA helps
ensure there are no additional position ailocations or facility space required for
implementation, but instead, the proposed reorganization appears to streamline overall
operations.

We identified one area of concern, which is from page 9 of the proposed reorganization
document. The last sentence of the first paragraph on page 9 states:

“Since Faculty hires in the field of Creative Media~including film directors, video
game designers, and graphic artists--often possess very different credentials
from traditional academics, the estabtishment of a center rather than an
academic division will facilitate the recruitment and hiring of appropriate
personnel.”

We want to clarify the intent of the language regarding Faculty hires in ACM and ensure
that the classifications for instructional faculty for the University of Hawai'i at Hilo and
West O'ahu, as outlined in University of Hawai‘i System Executive Policy 5.221, are
maintained and recognized. We would appreciate some follow-up in this area to ensure
clarity on our part.

We greatly appreciate the opportunity to provide our review and input. As always,
please do not hesitate to contact me at (808) §93-2157 should you have any questions
or concerns.

Me ke aloha,

20 ——

Christian L. Fern
Associate Executive Director

cc.  Alan Rosenfeld, Associate Vice Chancellor for Academic Affairs
Nancy Nakasone, UH West O’'ahu Human Resources
Maenette Benham, Chancellor, UH West O'ahu



Office of the Vice Chancellor for Academic Affairs

December 14, 2018

Christian L. Fern

Associate Executive Director

University of Hawai'i Professional Assembly
1017 Palm Drive

Honolulu, HI96814-1928

Subject: Consultation on Proposed Reorganization
Dear Associate Executive Director Fern,

The Office of the Vice Chancellor for Academic Affairs received your letter dated November 30,
2018, which provided input on our office’s proposed reorganization plan. Thank you for taking
the time to carefully review our proposat and provide relevant feedback. Please note that we
will be including a copy of your letter in the final proposal that will be submitted to President
David Lassner, via Chancellor Maenette Benham, for approval.

We appreciate your recognition that the proposed reorganization is timely given the
tremendous growth that our campus has experienced over the past decade. We have
considered your feedback regarding University of Hawai'i System Executive Policy 5.221 and
agree to uphold the standards that sustain the faculty classification system. We will therefore
revise the last sentence of the first paragraph on page 9 as follows:

“Faculty hires in the field of Creative Media—including film directors,
video game designers, and graphic artists—often possess unique skill

sets and career experiences that transcend the traditional boundaries of
academe. The establishment of a center rather than an academic division
will facilitate the recruitment and hiring of appropriate personnel, in
accordance with the faculty classification system established in University
of Hawai’i System Executive Policy 5.221.”

Once again, thank you for your valuable feedback and for serving as a conduit for faculty input
on the proposed reorganization of the Office of the Vice Chancellor for Academic Affairs.

Sincerely,

efffey’Moni
Vice Chancellor for Academic Affairs

91-1001 Farrington Highway

Kapaolei, Hawaii 96707

Telephone: {B08) 689-2800

Fax: (B08) 689-2901

An Equal Opportunity/Atirmative Action Institution



